TOWN OF HAYMARKET TOWN COUNCIL
REGULAR MEETING
~ Agenda ~
Debra Sprehe, Clerk of Council
http://www.townofhaymarket.org/

Tuesday, October 10, 2017

15000 Washington St
Haymarket, VA 20169

7:00 PM

Council Chambers

1. Call to Order
2. Invocation
3. Pledge of Allegiance
4. Citizens' Time
5. Minutes Acceptance
A. Mayor and Council - Regular Meeting - Sep 11, 2017 7:00 PM
B. Mayor and Council - Work Session - Sep 25, 2017 6:00 PM

6. Department Reports
A. Town Planner's Report - Emily Lockhart
B. Building Official's Report - Joe Barbeau
C. Town Engineer's Report - Katie McDaniel
D. Police Report - Chief Lands
E. Business & Community Relations Report - Denise Andrews
F. Treasurer's Report - Roberto Gonzalez
G. Town Manager's Report - Kimberly Murray

7. Agenda Items
A. Certificate of Appreciation: Mr. Ethan Marsh
B. Proclamation: Breast Cancer Awareness Month
C. Haymarket Parade 2017 Awards

D. Town Center Project Updates
1. Town Center Site Plan
2. Change Order to Town Center Renovation Consultants
3. Town Center Financing
E. Resolution 2017-09: Resolution of the Town of Haymarket Town Council Authorizing to
Proceed with VML/VACO Finance for the Issuance of Certain Indebtedness.
F. Resolution 2017-10: Resolution of the Town of Haymarket Town Council to Approve the
Purchase Agreements Relating to Haymarket 1, L.C., and Haymarket 2, L.C., and to Authorize a
Dismissal of the Pending Condemnation Petitions
G. Resolution 2017-11: Resolution of the Town of Haymarket Town Council to Apply for VDOT
Transportation Alternatives Program (TAP) FY2019-2020

8. Ordinances
A. Ordinance 2017-03: Amend Section 42-186 of the Code of Ordinances of the Town of Haymarket
Regarding Meal Taxes

9. Councilmember Time
A. John Cole
B. Susan Edwards
C. Steve Aitken
D. Chris Morris
E. Joe Pasanello
F. Connor Leake
G. David Leake
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10. Updates
A. Update: Planning Commission
B. Update: Architectural Review Board
C. Update: Dominion Energy
D. Update: St. Michael's Academy

11. Closed Session
A. Pursuant to Virginia Freedom of Information Act at Virginia Code 2.2-3711 (A) (1) for the
Discussion of Assignment, Appointment, Promotion, Performance, Demotion, Salaries,
Disciplining, or Resignation of Specific Public Officers, Appointees, or Employees of Any
Public Body; Specifically Employees of the Town and for Discussion of the Award of a Public
Contract Involving the Expenditure of Public Funds, Including Interviews of Bidders or Offerors,
and Discussion of the Terms or Scope of Such Contract, Where Discussion in an Open Session
Would Adversely Affect the Bargaining Position or Negotiating Strategy of the Public Body Per
VA Code 2.2-3711 (A) (29).
B. Certification of Closed Session

12. Adjournment
13. Information Items
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TOWN OF HAYMARKET TOWN COUNCIL
REGULAR MEETING
~ Minutes ~
Danielle Kijewski, Clerk of Council
http://www.townofhaymarket.org/

15000 Washington St
Haymarket, VA 20169

Monday, September 11, 2017

7:00 PM

Council Chambers

A Regular Meeting of the Mayor and Council of the Town of Haymarket, VA, was held this evening in the
Board Room, commencing at 7:00 PM.

1. Call to Order
Mayor Leake calls a Moment of Silence to remember longtime Town resident and businessman Acie
Montague Watts, the victims of the September 11th attacks, and the victims of Hurricanes Harvey and
Irma.
Councilman John Cole: Present, Councilman Chris Morris: Present, Vice Mayor Joe Pasanello: Present,
Councilwoman Susan Edwards: Present, Councilman Connor Leake: Present, Councilman Steve Aitken:
Excused, Mayor David Leake: Present.

2. Invocation - Mr. Jeff Smith, Haymarket Church of Christ
3. Pledge of Allegiance
4. Citizens' Time
No citizens are present at this evening’s meeting.

5. Minutes Acceptance
A. Mayor and Council - Regular Meeting - Aug 7, 2017 7:00 PM
RESULT:
MOVER:
SECONDER:
AYES:
ABSTAIN:
EXCUSED:

ACCEPTED [4 TO 0]
Susan Edwards, Councilwoman
John Cole, Councilman
John Cole, Chris Morris, Susan Edwards, Connor Leake
Joe Pasanello
Steve Aitken

B. Mayor and Council - Special Meeting - Aug 31, 2017 7:00 AM
RESULT:
MOVER:
SECONDER:
AYES:
ABSTAIN:
EXCUSED:

ACCEPTED [4 TO 0]
Susan Edwards, Councilwoman
John Cole, Councilman
John Cole, Chris Morris, Susan Edwards, Connor Leake
Joe Pasanello
Steve Aitken

6. Department Reports
A. Town Planner's Report - Mr. Steve Gyurisin
In the absence of Interim Town Planner Steve Gyurisin, Town Manager Kimberly Murray and
incoming Town Planner Emily Lockhart accept questions from Council.
Councilwoman Edwards points out a number of outstanding violations, and encourages the new
Town Planner to pursue and resolve these. Ms. Murray says that Ms. Lockhart will meet with
the Town’s Board Chairs to discuss these matters, as well as any educational and training
opportunities that they would like to pursue.
Town of Haymarket Town Council
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Mayor David Leake called the meeting to order.

5.A
Regular Meeting

Minutes

September 11, 2017

Councilman Cole asks Ms. McDaniel about recovery resources after the recent storm. Ms.
McDaniel says that she is working with Prince William County to better understand the Town’s
water and storm systems, and will be happy to share her findings.
C. Building Official's Report - Mr. Joseph Barbeau
Mr. Joseph Barbeau, the Town’s Building Official, is caught in Florida by the present hurricane,
but he will attend next month’s Council Meeting for his quarterly visit. At a future meeting, he will
also present his virtual inspector technology.
D. Police Department Report - Chief Kevin Lands
Chief Lands presents the month’s statistics, and invites questions from the Council.
Councilman Cole asks whether the Police Department has been conducting extra traffic checks
around school bus stops; Chief Lands says that the officers have been giving these areas
special attention, and confirms that there has not been any trouble.
Chief Lands shares that the officers have been continuing their routine business checks within
the Town, and have been met with a very positive response from the business community.
Points of Interest:
The Kickball Game hosted by Cookies & Cream was a lot of fun, and Chief Lands hopes that
the community puts on another event in the future.
The fourth Self-Defense Class was hosted by QBE, with a focus on safety for women going to
college; 32 participants were led by Officer Davis, with support from rest of the Police
Department.
Severe weather in August resulted in a lot of storm damage in the Town - the Police
Department served as liaison between the Council, Town Manager, and residents in need, and
Chief Lands encourages the use of group text for similar events in future. The Council agrees.
Officer O’Neal represented the Haymarket Police Department at the funeral of Trooper-Pilot
Berke Bates, who was killed en route to assist with the recent violence in Charlottesville.
Officer Breeden resigned from the Police Department this month. The Department is recruiting a
full-time and a part-time officer, but has already found a very strong candidate for the latter
position. An ad for the full-time vacancy will run in The Gainesville Times for the next two
weeks, but the Department has already received a positive response. Chief Lands hopes to fill
these vacancies by mid-October.
Town Staff and Chief Lands will meet with Prince William County officials on September 27th
about the Department’s mobile data contract for its vehicle computers. He and Vice-Mayor
Pasanello encourage those attending to meet in advance of the County meeting. Mayor Leake
agrees, and also suggests visiting the Emergency Operations Center.
Chief Lands follows up with a response to Council Morris’ question from last month’s meeting,
regarding backup batteries for the Town’s speed signs. He confirms that the battery has a 3-6
year life; they were replaced in 2015, so there is still much time left before they will need
replacement. New batteries cost $40-60 each, and the sign can run for 7-10 days without
sunlight.
Chief Lands recognized Officer J. Davis for his exemplary work during the storm; he was out all
night in uniform even though he was sick with a fever, and kept Chief Lands updated, so that he
could keep Council and the Town Manager updated.
Breast Cancer Walk:
On October 14th, the Police Department will host a Breast Cancer Walk. Officer O’Neal will
serve as the event lead. This cause is very close to Chief Lands, because his mother lost her
Town of Haymarket Town Council
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B. Town Engineer's Report - Ms. Katie McDaniel
Vice-Mayor Pasanello confirms that Mr. Ethan Marsh’s Eagle Scout project is complete.

5.A
Regular Meeting

Minutes
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battle with breast cancer some years ago. Chief Lands hopes for a lot of participation, and says
that the Police Department will be wearing a lot of pink throughout October in order to raise
awareness. The walk will take place from 10AM to 3PM on October 14th, and though details
have yet to be finalized, Chief Lands hopes that it will begin and end in front of the Police
Department.

Vice-Mayor Pasanello also brings up the matter of cars doing a risky u-turn in front of the Chickfil-A on Washington Street. Chief Lands confirms that there is no sign prohibiting this, but would
be open to revisiting this question in the future, or raising it with VDOT.
Councilman Leake thanks Chief Lands and his officers for their wonderful work with the Police
Department’s community relations and development; residents have enjoyed the defense
classes, 5K event, and water gun fights. He thanks Officer O’Neal for his community relations
work, and thanks Officer Davis for his work during recent storms.
E. Business & Community Relations Report - Ms. Denise Andrews
Ms. Andrews reminds those present that the 29th Annual Haymarket Day will take place on the
16th of September, with the event lasting from 9AM - 4PM, and the parade going from about
9:30 - 11:30 AM. The Volunteer Meeting will take place on Thursday, September 14 th at 6:00; all
who would like to assist at the event are warmly encouraged to attend.
To date, the event will include 235 participating vendors, and has generated $49,000 in booth
fees.
Media Coverage: The Bull Run Observer will run an article on Haymarket Day in its magazine
(September 15th), and the Town has purchased 32 radio spots on WINC.FM to publicize the
event.
New Town business Wellness Solutions will hold its grand opening ceremony and ribbon-cutting
on the 5th of October; Ms. Andrews will share further details as they become available.
Vice-Mayor Pasanello asks whether Ms. Andrews has any major concerns ahead of the event,
or if there is any area in which she could use more help. Ms. Andrews answers that the trash
pickup throughout the day and at the event’s conclusion will be a big undertaking, though there
will be several groups of students from Battlefield High School to assist in this. Also, she is still
waiting on confirmation of a car for the Grand Marshal’s family to ride in the parade.
Vice-Mayor Pasanello asks whether the sponsorship funds are for all four of the Town’s annual
events. Ms. Andrews says that some are, but not all.
F. Treasurer's Report - Mr. Roberto Gonzalez
Mr. Gonzalez shares that he has one correction to his report: the auditors completed their onsite
visit, but the annual audit itself is still ongoing.
Debit Loan Service Payment is visible in this report, but it is the larger of the two payments (the
principal); the next will be smaller (interest only), and will not be due until February.
Mr. Gonzalez is happy to report that Ms. Andrews has surpassed her budget goal for Town
events - more than $72,000, which will allow the funds to facilitate Town projects, especially at
the Haymarket Community Park.
Councilman Cole asks whether there will be refunds for Haymarket Day participants in the event
of inclement weather. Ms. Andrews answers that since Haymarket Day is a rain-or-shine event,
there are no refunds.
Councilwoman Edwards asks Mr. Gonzalez for the breakdown of sponsorships within the larger
total of funds. Mr. Gonzalez says that he will follow up with this information.
Town of Haymarket Town Council
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Vice-Mayor Pasanello raises the question of the Police Department’s accreditation; he suggests
that Chief Lands present more information about the process to Council at a future meeting.
Mayor Leake suggests adding it as an agenda item for the Work Session later this month, and
the Council Members agree.

5.A
Regular Meeting

Minutes

September 11, 2017

Vice-Mayor Pasanello requests a closeout of the FY2016-17 budget, which Mr. Gonzalez says
he will be happy to provide; he also confirms that the numbers given in the report are only as
recent as July, since August has not yet been reconciled.
G. Town Manager's Report - Ms. Kimberly Murray
The major storm of 11 August led to many downed trees and utility poles, which were cleared
with assistance from the Police Department and residents. There was also lots of debris that
had fallen from private property into the roadways; Ms. Murray communicated this matter to
VDOT and learned that in such a case, this debris is the responsibility of the Town and / or
property owners; she suggests that this is a contingency that should be discussed when the
Council considers its next budget.

Later in the meeting, Ms. Murray will provide updates on the Town Center Project and VDOT
Revenue Sharing Project.
Bull Run ASAP Program Board: Ms. Murray asks if the Council would like to appoint a Board
Member, since it had participated in the past, with the most recent appointee being former Chief
Noble.
Work continues on Zoning Map and the Town Planner will initiate some revisions of the Zoning
Ordinance.
Personnel: Emily Lockhart has been hired as the Town’s New Planner and Zoning
Administrator, and will be a tremendous asset to the Town. The Town appreciates the help of
Steve Gyurisin who has served as the Interim Planner during the last few months.
Debra Sprehe is being appointed the Town’s new Clerk of Council after an extensive career in
office management and customer service. The Town is so excited to have her join its team, and
thanks the outgoing Clerk, Danielle Kijewski, for her service to the Town.
Lots of work has been needed of late on the street lights for Haymarket Station and the
Jefferson Street Bridge; the Town’s lighting contractor has had difficulty in sourcing the
necessary parts, but work continues.
Councilman Morris asks whether the Town has a contract for snow removal; when Ms. Murray
answers that it does, he asks that she look into the restriction of heavy equipment on the
Town’s brick sidewalks. Ms. Murray says she will do so.
Vice-Mayor Pasanello asks whether Chief Lands has any thoughts regarding the Bull Run
ASAP Board, since Chief Noble had served previously; Chief Lands had been appointed to this
regional board in his previous jurisdiction, and would be happy to serve in this capacity, as he
considers it a very good program. The Vice-Mayor thinks this could be a great resource to curb
distracted driving in the Town, and Ms. Murray suggests the matter as a priority for the Council
to raise during the legislative season.

7. Agenda Items
1. Proclamation: Blood Cancer Awareness Month and Lymphoma Awareness Day
Vice-Mayor Pasanello thanks the Council, and shares that this is the Town’s 6 th annual
participation in this awareness campaign. Someone in the United States is diagnosed with a
blood cancer every three minutes, and with lymphoma every five minutes. Support for research
leads to innovative treatments and new drugs, so that more and more people are either in
remission, or living with these diseases. He encourages those present to get swabbed for a
bone marrow transfer database, which can be life-saving in the case of a match; those
interested can register at www.dkms.org <http://www.dkms.org>.
Councilman Leake asks when the upcoming bike ride for lymphoma research will take place in
Maryland, and the Vice-Mayor confirms that it will take place on the 24th of September.
2. Proclamation: National Suicide Awareness Week
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SHEETZ will wait until after Haymarket Day to close its gasoline pumps.
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Councilman Morris reminds those present that this is a tragedy that strikes everywhere, with
victims of all ages.
3. Appointment: Debra Sprehe as Clerk of Council
RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

ADOPTED [UNANIMOUS]
Susan Edwards, Councilwoman
Joe Pasanello, Vice Mayor
Cole, Morris, Pasanello, Edwards, Leake
Steve Aitken

RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

ADOPTED [UNANIMOUS]
Susan Edwards, Councilwoman
Joe Pasanello, Vice Mayor
Cole, Morris, Pasanello, Edwards, Leake
Steve Aitken

5. ORD#2017-002: Meals-Tax-Free Weekend
RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

ADOPTED [UNANIMOUS]
John Cole, Councilman
Joe Pasanello, Vice Mayor
Cole, Morris, Pasanello, Edwards, Leake
Steve Aitken

6. Discussion Item: VDOT Revenue Sharing Grant Application FY2019-20
Town Engineer Katie McDaniel shares that the Town has identified a need to provide
maintenance for Town infrastructure, such as sidewalks and curbs, as well as to provide some
funding for the Town Center project. This VDOT grant program is one option to meet these
needs; it is a matching grant, with the state and the Town each providing half. Applications for
the FY2018-19 cycle are open from 1 August through 1 November; she will attend an
information session later this month.
Ms. Murray adds that these funds, if granted, would be for use in the upcoming fiscal year; the
proposal before Council is for permission to move forward with this application, and there would
be further communications later about specific projects to include.
Ms. McDaniel met with Mr. Steve Shannon to identify specific deficiencies that would be
suitable for presentation to VDOT for immediate correction.
Councilman Cole asks whether specific dollar amounts need to be included in the application;
Ms. Murray confirms that they do. Mr. Cole confirms that this will require some planning with the
budget. In response to question from Councilwoman Edwards, Ms. McDaniel says that it would
be better to apply with two projects - things for immediate correction, and for the Town Center in order to give these applications the proper attention. Vice-Mayor Pasanello confirms that the
program requires a 50% match on everything.
7. Staff is authorized to move forward with preparing an application and draft resolution for
VDOT’s revenue sharing program for the Town Center work and Town right of way maintenance
improvements.
RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

ADOPTED [UNANIMOUS]
John Cole, Councilman
Susan Edwards, Councilwoman
Cole, Morris, Pasanello, Edwards, Leake
Steve Aitken

8. Town Center Project: Proposed Work Session (September 25)
A Work Session is proposed to discuss this matter on September 25th at 6:00 PM.
Town of Haymarket Town Council
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4. Appointment: Chief Lands to Bull Run ASAP Board

5.A
Regular Meeting

Minutes

September 11, 2017

Councilman Cole confirms that there will be no voting, to ensure that it should not be a
continuation of the present meeting. Ms. Murray confirms that the Council will not need to vote
on anything, so it will be a work session.
Since Ms. Murray and Mayor Leake will be absent on October 2 nd for the annual VML
conference, the Council’s Regular Meeting for October is rescheduled for October 10 th at 7:00
PM.

1. Update: Planning Commission
There are no updates at this time, since the Commission did not meet this month.
2. Update: Architectural Review Board
The Architectural Review Board did not meet last month, but will convene later in September to
consider some sign applications.
3. Update: Dominion Energy
Mayor Leake has spoken with Senator Black, who continues to oppose Dominion’s aboveground options for its planned transmission line.
Vice-Mayor Pasanello shares that Dominion has rescinded the Carver Road option, and will
probably return with an overhead option for I-66.
Councilman Morris thanks Senator Black and Delegate Marshall for continuing to fight on this
issue.

9. Councilmember Time
A. John Cole
The storm of August 11th was very bad, but he was encouraged by his neighbors and other
Townspeople coming out to assist. He thanks all for their help.
B. Susan Edwards
Councilwoman Edwards thanks the Police Department and Chief Lands for elevating the
Department and its work within the community.
C. Steve Aitken
D. Chris Morris
Councilman Morris is excited for Haymarket Day, and praying for good weather.
E. Joe Pasanello
Vice-Mayor Pasanello thanks Mr. Smith for attending this evening, and thanks and welcomes
the incoming and departing Town employees.
F. Connor Leake
Councilman Leake thanks the new and departing Town employees.
G. David Leake
Mayor Leake thanks the new and departing Town employees, as well as those who organized
the tractor trailer to collect donations for victims of hurricane Harvey.

10. Closed Session
1. Entrance into Closed Session
RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

ADOPTED [UNANIMOUS]
Susan Edwards, Councilwoman
Connor Leake, Councilman
Cole, Morris, Pasanello, Edwards, Leake
Steve Aitken

2. Certification of Closed Session
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8. Updates

5.A
Regular Meeting

Minutes
RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:

September 11, 2017

ADOPTED [UNANIMOUS]
Susan Edwards, Councilwoman
John Cole, Councilman
Cole, Morris, Pasanello, Edwards, Leake
Steve Aitken

11. Adjournment
A. Motion to Adjourn
ADOPTED [UNANIMOUS]
John Cole, Councilman
Susan Edwards, Councilwoman
Cole, Morris, Pasanello, Edwards, Leake
Steve Aitken

Minutes Acceptance: Minutes of Sep 11, 2017 7:00 PM (Minutes Acceptance)

RESULT:
MOVER:
SECONDER:
AYES:
EXCUSED:
.

Respectfully Submitted:

Approved:

__________________________________
Debra Sprehe, Clerk of Council

________________________________
David Leake, Mayor

12. Documents for Inclusion in the Public Record
1. Documents Submitted for Inclusion in Record
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TOWN OF HAYMARKET TOWN COUNCIL
WORK SESSION
~ Minutes ~
Debra Sprehe, Clerk of Council
http://www.townofhaymarket.org/

Monday, September 25, 2017

15000 Washington St
Haymarket, VA 20169

6:00 PM

Council Chambers

A Work Session of the Mayor and Council of the Town of Haymarket, VA, was held this evening in the
Board Room, commencing at 6:00 PM.

1. Call to Order
Councilman John Cole: Present, Councilman Chris Morris: Present, Vice Mayor Joe Pasanello: Present,
Councilwoman Susan Edwards: Present, Councilman Connor Leake: Absent, Councilman Steve Aitken:
Absent, Mayor David Leake: Present, Town Manager Kimberly Murray: Present, Clerk of Council Debra
Sprehe: Present, Town Engineer Katie McDaniel: Present, Steve Mulroy: Present, Kenneth Folk: Present.

2. Agenda Items
A. Discussion: Town Center Project

Town Manager, Kimberly Murray, outlined the status of the Town Center improvement
project indicating the Council should discuss the phasing, funding options and the
timeline for proceeding with the project. The project was originally in 3 phases. Phase
1, the improvements to the Police department, were completed approximately a year
ago. Phase 2 would include improvements/reconfiguration to the main lobby and
restrooms. Phase 3 would include an addition (elevator, stairs and mechanical room),
renovating the administration space, the exterior building work and all the site and
storm water improvements. Installation of an elevator is for ADA compliance to the
second floor and the building addition will trigger storm water issues which must be
addressed.
For cost savings on construction it is suggested that all building improvements be done
in one phase instead of two. Any changes to the current plan would require
architectural amendments to the plans.
At a previous suggestion of Council, staff has looked at landscaping, parking and storm
water improvements and given their final approval subject to changing a portion of the
parking from impermeable concrete to impermeable asphalt to improve the storm water
issue. As a cost savings the landscaping, parking and storm water improvements could
be moved into a Phase 3.
The Town Manager asked for direction on: 1) what are the priorities of the Council; 2)
how to split the project if total funding cannot be accomplished; 3) streamlining the
project, from 2 phases to 1 phase; 4) possibly postpone/the addition and site work that
triggers the storm water improvements and; 5) how to accomplish funding.
The consultants estimate the remaining 2 phases will cost approximately $3 million.
The Town Manager indicated that staff will look at ways to lower the overall costs.
Staff will be applying for VDOT revenue sharing fund grant through Prince William
County to possibly assist with a 50/50 revenue sharing match for sidewalks and street
improvements related to the project.
Town of Haymarket Town Council
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Mayor David Leake called the meeting to order.

5.B
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Minutes

September 25, 2017

The Town Manager indicated the Town would have to secure a loan and find revenue to
make up the remaining balance.

The Town Manager arranged for two representatives, Steve Mulroy and Kenneth Folk,
from VML/VACo Finance to attend the meeting to outline the options for financing.
Mr. Mulroy gave an analysis of a VML/VACo fixed rate loan for 20 and 30 years based
on the current market conditions as financing options the Town could consider for a
projected amount of $2 or $3 million. The principal will be deferred until FY 2027 to
wrap around existing debt. Obtaining a loan is subject to credit approval, results of bids
or bond sale, and bond counsel review. Financing alternatives are: 1) low cost
alternative to traditional bond financing; 2) VML/VACo Finance sends RFP to more
than two dozen banks, including national, regional, and local banks; 3) terms up to 1520 years; 4) flexible pre-payment terms; 5) competitive bidding process ensures Town
is receiving most cost-effective bank loan available in the market; 6) VML/VACo
Finance will assist the Town and help coordinate the application and financing through
VRA; 7) VRA reviews each application and may impose additional requirements on the
Town, such as requiring reserve fund, or setting limits on additional debt; 8) VRA sells
its bonds in the public market to achieve competitive rates, then loans bond proceeds to
participants; 9) attractive “AAA/AA” market rates, based on VRAs reserves and state’s
moral obligation; 10) terms up to 30 years, with interest rates locked for the entire term;
11) town responsible for continuing disclosure requirements - financial and operating
data and; 12) shared issuance costs - bond counsel, VRA’s financial advisor, bond
ratings, etc. - plus annual fee of 12.5 bps (0.125%) of outstanding balance.
Town Manager indicated the Town currently budgeted $45,000 dept service payment
which would cover the interest payment of $1-$1.5 million in debt service until the
current debt service is paid off in approximately seven years. Once that loan is paid in
full then those monies can be applied to the principal of the construction loan. In
addition, there is $300,000-$400,000 in reserve of which a portion could be used for
this capital improvement.
Town Council suggests the following be accomplished and brought to the October
meeting: 1) the site plan; 2) outline plans to amend work as discussed; 3) a change
order from consultant; 4) plan and RFP; 5) Resolution agreeing to pursue financing with
VLM/VACo.
B. Discussion: Police Department Accreditation Process

Police Chief Lands reported on the DCJS (Department of Criminal Justice Service)
accreditation process and requirements. A department has 4 years to accomplish
accreditation. It requires a police department to have a standard operation procedure
manual that complies with 192 different standards. Each standard must have a file with
proof of how the officer handled such a situation in accordance with the SOP on file.
Each year all 192 procedures must be validated or accreditation is lost. Many of the
Town of Haymarket Town Council
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Council established priorities as: 1) improvements to the outside of the building; 2)
inside facility improvements; 3) postponing site and storm water work Phase 3 if
funding becomes an issue; 4) schedule public hearings; 5) take to the Planning
Commission for site approval; 6) Town Council approval; 7) approve funding; 8) finish
construction design; 9) issue an RFP for construction; 10) receive and review proposals
and; 11) start the loan process.

5.B
Work Session

Minutes

September 25, 2017

192 standards are never encountered by a Haymarket officer due to the low crime rate,
therefore no justification can occur which would make it next to impossible to validate
all 192 standards. The justification process is very labor intensive and requires yearly
updating that would require additional staff to keep it current.

Chief noted that Prince William County and other larger metro departments do not have
this accreditation and it would be rare for a small jurisdiction to be accredited.
Town Council indicated the time/staff needed to accomplish the accreditation and the
benefits were not beneficial enough to pursue at this time.
C. Discussion: Billing of Mobile Data Terminal Licensing

Town Manager reported on the Memorandum of Understanding the Town has with
Prince William County regarding the services they provide our police department. The
MOU was last reviewed in 2007 and many things have changed since the agreement
was negotiated.
Chief Lands commented that Haymarket officers actually provide more services to
Prince William County officers who are responsible for the west side of the county than
Prince William provides to the Town. The unsolicited response by Haymarket officers
to “back up” Prince William officers is an attempt to keep a good relationship between
the departments. These services are not currently covered in the MOU.
The Council instructed the Town Manager to arrange a meeting with Prince William
County to revisit the MOU with the intent of creating a new up-to-date one.

3. Closed Session
A. Entrance into Closed Session

A motion was made to enter into Closed Session for consultation with legal counsel or
briefing by staff or consultants about pending case of Town of Haymarket v. Contrucci,
as consultation or briefing in open meeting would adversely affect the Town’s
negotiating or litigating posture, and the Virginia Freedom of Information Act at
Virginia Code 2.2-3711, paragraph (A)(7), permits such discussion in closed session.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Joe Pasanello, Vice Mayor
Susan Edwards, Councilwoman
John Cole, Chris Morris, Joe Pasanello, Susan Edwards
Connor Leake, Steve Aitken

B. Certification of Closed Session

Move to certify that to the best of each member’s knowledge (i) only public business
matters lawfully exempted from open meeting requirements under this chapter and (ii)
only such public business matters as were identified in the motion by which the closed
meeting was convened where heard, discussed or considered in the meeting by public
body.

Town of Haymarket Town Council
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Minutes Acceptance: Minutes of Sep 25, 2017 6:00 PM (Minutes Acceptance)

Currently all of the DCJS standard operating procedures are already incorporated into
the current Haymarket police manual, training which meets DCJS standards is provided
to the officers, and each officer signs a letter of acknowledgement of the standard
operating procedures.

5.B
Work Session

Minutes
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

September 25, 2017

ADOPTED [UNANIMOUS]
Joe Pasanello, Vice Mayor
John Cole, Councilman
John Cole, Chris Morris, Joe Pasanello, Susan Edwards
Connor Leake, Steve Aitken

C. Motion

A motion was made to direct the Town Manager to direct legal counsel regarding
probable litigation and pending case(s) as discussed in closed session.
ADOPTED [3 TO 1]
Susan Edwards, Councilwoman
John Cole, Councilman
John Cole, Chris Morris, Susan Edwards
Joe Pasanello
Connor Leake, Steve Aitken

Minutes Acceptance: Minutes of Sep 25, 2017 6:00 PM (Minutes Acceptance)

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:

4. Adjournment
A. Motion to Adjourn
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Susan Edwards, Councilwoman
John Cole, Councilman
John Cole, Chris Morris, Joe Pasanello, Susan Edwards
Connor Leake, Steve Aitken

.

Submitted:

Approved:

__________________________________
Debra Sprehe, Town Clerk

________________________________
David Leake, Mayor

Town of Haymarket Town Council
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6.A.a

Town Planner
Task List 9/5/2017 - 09/27/2017

#ZP2017-020
#ZP2017-022

6953 Jockey Club
Lane
Salon Ash, 6601
Jefferson St

QBE
Prince William County (1 Mile Review)

Action Needed By:

Anticipated End
Date:

9/12/2017

9/15/2017

ARB

9/20/2017

8/10/2017

Emily Lockhart

9/7/2017

#SP2017-04 Wood Wood Village LLC Previously Steve
Village LLC Parking parking lot behind G. Taken Over by
Emily Lockhart
Lot Site Plan
Winterham

A Dog's Day Out

Last Worked
On:

Emily Lockhart

Asked by ARB to
look into options
for replacing the
fence near CVS
Emily Lockhart
Board of Zoning Appeals
No Activity for September 2017
Planning Commission

#SP2017-03 Town
Center Final Site Town Hall, 15000
Plan
Washington St

Date Task
Started:

Emily Lockhart
Emily Lockhart

ARB
9/22/2017

ARB Approval

9/20/2017

Emily: Gather
information to
present to ARB

9/7/2017

Need to contact the
engineer and
applicant to get
adjustments taken
care of for the PC
meeting in October

9/20/2017
9/6/2017

Previously Steve
G. Taken Over by
Emily Lockhart

9/25/2017

9/26/2017

9/20/2017
10/18/2017

Actual End
Comments:
Date:

9/20/2017 Sign Application- Wall Sign. Successfully approved by ARB with no additional recommendations or conditions

9/20/2017

Shed Application- Residential Shed in Greenhill Crossing @ Jockey Club Lane. Shed successfully approved
WITH the recommendation that the homeowner provides some type of screening around the base of the
shed, such as landscaping, latice and siding.
Sign Application- Individual Letter sign for new business at 6601 Jefferson St.

10/18/2017

Need to research options for replacing fence

10/4/2017

Met with the Applicant, Applicant's Engineer, and Katie to discuss the site plan and missing details for the
plan. The adjustments fall under minor adjustments to an approved Final site plan and will be approved by
the Zoning Administrator upon review by the engineer and planner

Planner finish reviews
and make a Staff
recommendation at
PC. PC approval of Seeking Approval
11/01/2017
Plan

Attachment: Sept 2017 Planner Report (3317 : Town Planner's Report - Emily Lockhart)

Task
Description
Assigned To:
Architectural Review Board
Body Mind Studio,
15026
#ZP2017-021
Washington St
Emily Lockhart

Town Hall Site Plan review: determining best approach to shared parking and landscape buffer

9/26/2017

Clarify land use

Need to send letter to the applicant. Schedule a meeting to discuss the zoning land use vs. the applicant's
business.

10/4/2017

Contact applicant to
discuss edits to deeds
& easements

Need to discuss with applicant the additional materials needed for signature on the Final Site Plan

Staff
Shed Carried to
Full Term

Steve/Emily

Review Zoning
Map

Emily Lockhart

Stan Smith
Property: Payne
Lane
Zoning Violations

Emily Lockhart

8/2/2017

Shed was built by the Boy Scouts for the Carried to Full Term Home. Shed not one of the approved sheds
from prior plans

9/19/2017

Plan to work on the zoning map updates and text amendments in October

9/28/2017

9/28/2017

Parking Issues at
6724 Jefferson
Street

Emily Lockhart

9/7/2017

9/27/2017

HOA Request for
Help: Basement
Rentals

Emily Lockhart

9/7/2017

9/26/2017

Discuss timeframe
with applicant

Final Check to Send
Certified Letter
Discussion with the
HOA manager to
clarify how the Town
can assist

Applicant requested pre-application process meeting to discuss the timeframes and process

10/2/2017

The property owners are using their driveway to store commercial vans for their carpet cleaning business.
Currently drafting a letter to send out to the property owners to work with them to remedy the situation

10/2/2017

Rentals in this district are permitted by right uses
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Town of Haymarket Building Official Monthly Report6.B.a

Permit No.

Project Name

Permit Address

Permit Type Permit Status Permit Issue Date

Permit Close
Date

R/C

Project Status

Project End Goal

Comments

B20160004 Primary
Permit

Ice Plex

15111 Washington Street

Building

open

12/17/15

12/17/17

C

current

Creation of second ice rink

Final Inspections of the new work have been completed,
and a Temporary CO has been issued to allow use of the
new sections of this facility while work is completed in
the existing areas.

E2017013 and
2017014

Office Renovation

15125 Washington Street

Building Primary
Permit

Closed

6/26/17

8/11/17

C

completed CO issued

Renovate office for inhouse client
relocation.

This project has been completed and the work has been
approved. A CO has been issued for the new occupants.

Removal of existing structures and
building of new structures

Current work to complete the remaining elements of this
project are continuing, including the remaining
demolition work and the construction of the new gas
island facilities, along with the infrastructure that
supports this.

B20170012

Sheetz

15315 Washinton Street

Building

Active

3/21/17

3/21/18

C

The new store is complete
and the CO has been issued
for this structure. Demolistion
of the old store structure,
remaining gas islands, and
fuel storage tanks is in
process at this time.

B20170016

School of Rock

15101 Washington Street

Building

CO Issued

3/22/17

7/11/17

C

permit closed

B20170011

Kholi Residence

14830 Jodan Lane

Building

Active

3/20/16

3/20/18

R

current

Construction of three new SFD's

All three structures are underway, with some of the
rough inspections completed, and the remaining permits
granted.
We are working with this clientand his architect as he
develops his project. Recently it seems that the planning
has stalled as different approaches are being considered.

reuse of former residential structure for Sewage issue has been repaired, and this project is
music school
closed
Pier footings have been inspected, framing and final
Addition of deck to SFD
inspections remain to be done.

TBD

New Residences

6736 & 6740 Blight Drive

Building

Active

5/11/17

5/11/18

R

Framing and sub trade
installations of all three
structures is underway

TBD

QBE

14600 Washington Street

Building

preliminary
review

TBD

TBD

C

planning

Addition of two additional floors

TBD

Recovery Spa

6614 James Madison Hwy

Building

Active

6/1/17

6/1/18

C

Rough Inspections completed

refitting an existing commercial space
for new tenant

B2017 025

SFD

6760 madison Street

Building

Active

6/19/17

6/19/18

R

Addition foundation is in
place, all demo work
complete, and new work is
underway.

Renovation and addition for existing SFD

TBD

Foster's Grill Unit C

4416 Costello Way

Building and
Electrical

Active

9/22/17

9/22/18

C

Permits to install a new walkin cooler have been issued.

To install a walk-in cooler for beer
storage in basement of this facility.

Permit applications have been approved for this
installation.

TBD

Hair Salon

6601 Jefferson St.

Building

Active

9/22/17

9/22/18

C

Permit applications have been
received and approved.

Tenant fit out for a new hair salon

Permits to do this work have been issued.

TBD

SFD

Track Court

Building

Closed

6/1/17

8/18/17

R

Final Inspections complete

Addition of a two level rear deck

B20160008

SFD

6944 Jockey Club Lane

Building

Closed

3/20/16

9/6/17

R

Final Inspections complete

Finishing of habitable basement area.

TBD

SFD

6957 Jockey Club Way

Plumbing

Active

9/22/17

9/22/17

R

Installation of new sewer line

Replacement of defective sewer line

Rough Inspections complete, backfill of trench approved.

TBD

Century Stair

15175 Washington Street

Building

Active

2/17/17

2/17/18

C

internal installation of
equipment only

to install a full facilit dust collection
system

Extensive work within the structure will connect to an
exterior collection unit. Once it is determined where this
outside location will be, it may be subject to ARB Review
regarding the nature of any screening needed to mitigate
the view of tis equipment.

Rough Inspections have been completed as this project
nears completion.

TPF Installed, foundation placed, framing is actively
being installed.

This work has been completed and inspected, and
allowed for use.
Final Inspections of all trades have been completed and
approved. Permit is closed.

Summary:
The new store at the Sheetz has been completed and been issued a CO, allowing the opening of this facility. This now allows for the
remaining demolition of the old store, remaining gas islands, and USTs to be completed, thus allowing the installation of the new USTs,
gas islands, surfacing, and landscaping for project completion. We have a couple of commercial tenant fit outs completed, and with the
issuance of the new permits, a couple more are in the pipeline. Some small residential projects are on-going, including an SFD on
Madison that is being completely renovated with an addition as well, and some cursory repair projects such as a sewer line replacement
and some deck work underway. The Restoration Spa is continuing, with the rough inspections passed and the finals awaiting its
completion. In this same structure RW Murray is completing the new facade at the cabinet shop. As is usually the case this time of year,
the residential side starts to fall off, while the commercial work continues.
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Attachment: Haymarket Building Official Monthly Report - 10.10.17 mtg (3314 : Building Official's Report -

January 1st to 31st, 2017

Assigned To

Date Task
Started

Last worked
on

Action
Needed By

Estimated End Date

QBE Final Site Plan

Emily/Steve

1/20/2017

7/18/2017

Applicant

N/A

Dog's Day Out Final Site Plan

Emily/Steve

12/13/2016

7/18/2017

Steve

7/5/2017

Haymarket Town Center Final
Site Plan

Katie

9/8/2016

8/10/2017

RDA

10/30/2017

Task

Actual End Date

Comments

Active Projects

Pedestrian Improvements
Project

Katie

Sherwood Forest Bond Release Katie

7/14/2014

N/A

5/24/2017

4/11/2017

RDA/
Utility
Companies/
Town

Applicant

-Approved by Planning Commission 6/7
-Bonds to be provided prior to construction
-Site Plan approval notification letter sent 7/18
-Applicant to provide summary and justification for
proposed landscaping species not listed in Zoning
Ordinance
-Approved by Planning Commission 7/5
-Site plan approval notification letter sent 7/18
-RDA submitted Final Site Plan.
-Town Coucil work session 9/25 agreed to move
forward with interior renovations and skinning of
building based on breakdowns from Downey & Scott
construction cost estimate
-Submitted pre-application to PWC for VDOT revenue
sharing program on 9/25

12/30/2017

-Utility relocations are complete. RDA working on final
construction plans, quantities and cost estimate.
-Katie provided design contract amount update to
VDOT 6/22. Schedule update provided to VDOT 9/14.
-Katie to work on preparing IFB documents to submit
to VDOT with next plan submission.
-0.35 Nutrient Credits purchased from res 6/14

N/A

-Final as-builts to be reviewed and approved.
-Landscaping and E&S Bond released.
-All pavement redesigns approved.
-Applicant must finish Street Acceptance Process with
VDOT before bringing Town Council Resolution for
Street Acceptance. After this is complete, the
Performance Bond will be brought to Council to be
released.

Page 1 of 2
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Attachment: Sept 2017 TC Engineer's Reports_KMM (3318 : Town Engineer's Report - Katie McDaniel)

6.C.a

Engineer's Report -8/22/17 thru 9/27/17

Assigned To

Date Task
Started

Last worked
on

Action
Needed By

Estimated End Date

QBE Final Site Plan

Emily/Steve

1/20/2017

7/18/2017

Applicant

N/A

Dog's Day Out Final Site Plan

Emily/Steve

12/13/2016

7/18/2017

Steve

7/5/2017

Haymarket Town Center Final
Site Plan

Katie

9/8/2016

8/10/2017

RDA

10/30/2017

Task

Actual End Date

Comments

Active Projects

Pedestrian Improvements
Project

Katie

Sherwood Forest Bond Release Katie

7/14/2014

N/A

5/24/2017

4/11/2017

RDA/
Utility
Companies/
Town

Applicant

-Approved by Planning Commission 6/7
-Bonds to be provided prior to construction
-Site Plan approval notification letter sent 7/18
-Applicant to provide summary and justification for
proposed landscaping species not listed in Zoning
Ordinance
-Approved by Planning Commission 7/5
-Site plan approval notification letter sent 7/18
-RDA submitted Final Site Plan.
-Town Coucil work session 9/25 agreed to move
forward with interior renovations and skinning of
building based on breakdowns from Downey & Scott
construction cost estimate
-Submitted pre-application to PWC for VDOT revenue
sharing program on 9/25

12/30/2017

-Utility relocations are complete. RDA working on final
construction plans, quantities and cost estimate.
-Katie provided design contract amount update to
VDOT 6/22. Schedule update provided to VDOT 9/14.
-Katie to work on preparing IFB documents to submit
to VDOT with next plan submission.
-0.35 Nutrient Credits purchased from res 6/14

N/A

-Final as-builts to be reviewed and approved.
-Landscaping and E&S Bond released.
-All pavement redesigns approved.
-Applicant must finish Street Acceptance Process with
VDOT before bringing Town Council Resolution for
Street Acceptance. After this is complete, the
Performance Bond will be brought to Council to be
released.
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Attachment: Sept 2017 TC Engineer's Reports_KMM (3318 : Town Engineer's Report - Katie McDaniel)

6.C.b

Engineer's Report -8/22/17 thru 9/27/17

6.C.b

Kathryn M. McDaniel, P.E.

MEMORANDUM

TO:
FROM:
DATE:

Honorable Mayor and Town Council
Kathryn M. McDaniel, Town Engineer
October 4, 2017

SUBJECT:

VDOT Revenue Sharing Program Update

This memo serves as an update on the status of the Town’s VDOT Revenue Sharing
Program application.
VDOT requires Towns that do no maintain their own roadways to apply for the
Revenue Sharing Program through the County in which they are located. We have been
coordinating with the Prince William County Department of Transportation to provide
them the necessary information for our application. We provided an overall project
background and description, description of the work to be performed within the right of
way, and an estimate of the work to be performed within the right of way based on the
Downey and Scott cost estimate dated July 13, 2017. The cost of the improvements
within the right of way based on this estimate should be approximately $270,000. To
meet the 50% match, the Town must commit to providing $135,000 of the total, with the
rest coming from VDOT.
Based on my conversations with the Prince William County Department of
Transportation on September 27, 2017, they had all the necessary information to present
a resolution, including the Town’s application, to the Prince William County Board of
Supervisors at their meeting on October 3, 2017. No resolution is required and no
additional action is needed by the Town at this time.

1|Page
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Attachment: Sept 2017 TC Engineer's Reports_KMM (3318 : Town Engineer's Report - Katie McDaniel)

TOWN ENGINEER

6.D.a

HAYMARKET POLICE
DEPARTMENT

Felony Arrests
Misdemeanor Arrests
In Town Calls for Service
Out of Town Calls for Service
Traffic Summons
Traffic Warnings
Traffic Accidents
Business Checks

6
23
621
54
73
130
0
521

Grand Larceny, Poss. of Cocaine
DUI, Refusal, Wanted Suspect, Poss. Of Marijuana
Various
Various
Speeding, Suspended, Reckless, Equipment Violations
Speeding, Taillight, Stop Sign etc.
None
All Town Businesses

Points of Interest:
Haymarket Day
Mobile Computer Meeting
Bike Rodeo
Rolling in Pink
Breast Cancer 5K
Officer Highlights:
Haymarket Day (Planning-Shaver, Operation Execution-All officers, Volunteer-Milstead)

15000 Washington Street Suit 110 Haymarket, Virginia 20169 Phone: 703-753-2700 Fax: 703-753-1954
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Attachment: Police Chief Report - Oct (3315 : Police Report - Chief Lands)

To: Kimberly Murray, Mayor Leake and Council Members
From: Chief Lands
Date: 9-19-2017
Subject: Monthly Report for September 2017

Business & Community Relations Report
09/01/2017 – 09/28/2017
Museum Lighting Ceremony
On Tuesday, October 10th to commemorate National Breast Cancer Awareness Month the
Haymarket Museum will be lit “Pink” for the entire month of October. In partnership with Novant
Health UVA Health System we are encouraging individuals to take the steps to have a plan to
detect the disease in its early stages and encourage others to do the same. This month we are
asking town residents and business owners to raise awareness of National Breast Cancer
Month by lighting the outside of their homes and businesses “pink”.

Regency Women’s Club – Haymarket Museum
2

On Thursday, October 5th at 12 noon, Denise Andrews, Director of Business & Community
Relations has been invited as the guest speaker for their monthly luncheon for the Regency
Women’s Club. The 30 minute presentation will include a brief history of the Haymarket
Museum and the volunteer program.

Haymarket Quilter Guild – “Quilting, Now & Then”
The Haymarket Quilters Guild began their 5th Quilt Show earlier this month. This year’s them,
“Quilting, Now & Then” focuses on the “then”, traditional quilting done by hand using Civil War
era fabrics such as; rustic colors and textures. The “Now” represents bright colors and sewing
machines to piece the quilts.
“Quilting, Now & Then” runs September 8th thru October 22nd, with special Museum hours
starting at 12 noon to 4 pm.

Local Artist Featured at the Haymarket Museum
On Monday, September 25th I had the pleasure to meet with Barbara Goldman originally from
Pittsburgh, Pennsylvania and now an 8-year resident of Heritage Hunt. Ms. Goldman is a local
artist that recently participated in Haymarket Day and has produced and participated in several
art exhibits in the Metropolitan area.
Still in the early stages, the goal of this collaboration is to spotlight our town’s Museum and town
businesses through the “Arts.”
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Attachment: Business Community Relations Report - October 2017 (3319 : Business & Community Relations Report - Denise Andrews)

6.E.a

2017 Haymarket Day
Our 2017 Haymarket Day was held on Saturday, September 16th. The event kicked off with our
Haymarket Day Parade and ended with a great performance by The Earth Wind and Fire
Tribute Band.
•
•
•
•

Attendance was estimated between 30,000 to 35,000
240 vendors
2,400 parade participants
$49,475 collected in vendor booth fees

Media Coverage
9/16 92.5 WINC FM – Haymarket Day commercial
9/16 Washington Post (Community Corner) – notifying readers of Haymarket Day
9/20 Gainesville Times – article on Haymarket Day
9/1- 11/3 Battlefield H.S. Football Program – Ad for Museum exhibits & call for volunteers

Updates/Coming Soon
Grand Opening Ceremony for new town business RXR3 will be held on Thursday, October 5th
from 6 pm until 9 pm.
Tobaccology in partnership with Drew Estate Event will host a charity benefit and BBQ for FE y
Algeria Nicaragua on Saturday, October 14th from 2 pm until 7 pm. For each $50.00 donation a
student is provided a uniform and school supplies for a year.
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Attachment: Business Community Relations Report - October 2017 (3319 : Business & Community Relations Report - Denise Andrews)

6.E.a

6.F.a

TREASURER’S REPORT
TOWN COUNCIL REGULAR MEETING
October 10, 2017
Highlights:
•
•

•
•

•

The financials attached are as of August 31, 2017.
In the month of August, you will notice Public Safety received revenue from the sales of
the old Police vehicles. These funds will be used to offset the cost to outfit the new
vehicles and purchase/replace equipment that is needed by the Police Department.
We continued to receive Town Event revenues for Haymarket Day during this month.
I like to inform the Council that I will be working with Chief Lands and Denise Andrews
on their budgets monthly to make sure we can be efficient with expenses in their
departments and work on staying within the fiscal budget set for their departments.
The Town audit is ongoing and we have been working with the auditors to provide
information as requested to complete the audit.
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Attachment: Treasurer & Financial Report for 10-10-17_2 (3316 : Treasurer's Report - Roberto Gonzalez)

Roberto Gonzalez
Town Treasurer

6.F.a

Town of Haymarket

Statement of Net Position
As of August 31, 2017
Aug 31, 17

918,368.50

11000 · CD's & Money Market Funds

347,056.34

11010 · Virginia Investment Pool

305,117.78

Total Checking/Savings

1,570,542.62

Accounts Receivable
12000 · Accounts Receivable
12010 · A/R Permits
12020 · Delinquent Real Estate
12021 · Taxes Receivable - RE 2016

112,384.09
24.59
3,204.90
2,842.78

Total Accounts Receivable

118,456.36

Other Current Assets
11499 · Undeposited Funds
12012 · Local Accounts Receivable-Other
12025 · Due from Prince William County
12030 · Due from Commonwealth
12099 · Allowance for Doubtful Accounts
Total Other Current Assets

364.43
67,099.88
46,878.75
20,862.50
-103,775.64
31,429.92

Total Current Assets

1,720,428.90

Fixed Assets
12500 · General Property

4,558,780.72

12600 · Rental Property
Total Fixed Assets

1,401,944.03
5,960,724.75

Other Assets
19000 · Net Pension Asset
19100 · Deferred Outflow - Pension Cont

104,015.00
61,313.45

Total Other Assets

165,328.45

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 · Accounts Payable
Total Accounts Payable

7,846,482.10

122,994.48
122,994.48

Credit Cards
20040 · Town Credit Card

2,167.36

Total Credit Cards

2,167.36

Other Current Liabilities
20030 · VA Dept of Housing & Comm. Dev.
20096 · Deferred Revenue - Other
20500 · Sales Tax Payable
21000 · Payroll Liabilities
22000 · Security Deposits
22010 · Escrow Deposits
Total Other Current Liabilities
Total Current Liabilities

Attachment: Treasurer & Financial Report for 10-10-17_2 (3316 : Treasurer's Report - Roberto Gonzalez)

ASSETS
Current Assets
Checking/Savings
10000 · Cash & Cash Equivalents

325.20
10,000.00
3.49
-21,976.51
20,230.00
303,547.54
312,129.72
437,291.56

Long Term Liabilities
Page 1
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6.F.a

Town of Haymarket

Statement of Net Position
As of August 31, 2017
Aug 31, 17

29100 · Deferred Inflow - Pension Msmnt
Total Long Term Liabilities

13,055.91
28,242.54
1,373,630.95
34,420.00
1,449,349.40

Total Liabilities

1,886,640.96

Equity
34000 · Net Pension Activity Offset
30000 · Unrestricted Net Assets
31000 · Restricted Net Assets

130,908.45
1,422,085.23
6,000.00

32000 · Investment in Capital Assets
33000 · Amt Long Term Obligations
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Attachment: Treasurer & Financial Report for 10-10-17_2 (3316 : Treasurer's Report - Roberto Gonzalez)

20080 · Accrued Interest Payable
23000 · Accrued Leave
25000 · General Obligation Bonds

5,960,724.75
-1,414,929.40
-144,947.89
5,959,841.14
7,846,482.10

Page 2

Packet Pg. 24

6.F.a

Town of Haymarket

Statement of Revenue & Expenditures for Month
August 2017
Aug 17

94,395.68

3130 · PERMITS,FEES & LICENESES

1,640.00

3140 · FINES & FORFEITURES

5,351.28
886.36

3150 · REVENUE - USE OF MONEY
3151 · RENTAL (USE OF PROPERTY)

8,990.51

3160 · CHARGES FOR SERVICES

16,317.00

3165 · REVENUE - TOWN EVENTS

19,800.00
35.00

3180 · MISCELLANEOUS
32 · REVENUE FROM COMMONWEALTH
Total Income
Gross Profit
Expense
01 · ADMINISTRATION

177,340.67
177,340.67
40,855.56
87,838.68

04 · PUBLIC WORKS

14,096.33

08 · COMMUNITY DEVELOPMENT
81100 · PLANNING COMMISSION
Total 08 · COMMUNITY DEVELOPMENT
94105 · PERSONNEL
EMPLOYEE BENEFITS
Total 94105 · PERSONNEL
94106 · TOWN CENTER MASTER PLAN
Total Expense
Net Ordinary Income
Net Income

29,924.84

03 · PUBLIC SAFETY

07 · PARKS, REC & CULTURAL

Attachment: Treasurer & Financial Report for 10-10-17_2 (3316 : Treasurer's Report - Roberto Gonzalez)

Ordinary Income/Expense
Income
3120 · OTHER LOCAL TAXES

3,600.76
4,400.00
4,400.00
-0.01
-0.01
15,935.14
166,726.46
10,614.21
10,614.21

Page 1
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6.F.a

Town of Haymarket

Revenue & Expenditures Actual To-Date vs Annual Budget
July through August 2017
Jul - Aug 17
Ordinary Income/Expense
Income
3110 · GENERAL PROPERTY TAXES

% of Budget

7,051.30

356,048.00

2.0%

186,956.69

1,297,200.00

14.4%

3,175.00

90,200.00

3.5%

12,786.16

50,000.00

25.6%

1,888.91

10,000.00

18.9%

3151 · RENTAL (USE OF PROPERTY)

26,003.35

131,335.00

19.8%

3165 · REVENUE - TOWN EVENTS

70,935.00

65,000.00

109.1%

60.36

1,900.00

3.2%

41,566.51

183,500.00

22.7%

526.81

217,959.00

0.2%

0.00

155,000.00

0.0%

367,772.89

2,558,142.00

14.4%

367,772.89

2,558,142.00

14.4%

93,314.29

778,500.00

12.0%

03 · PUBLIC SAFETY

178,240.70

772,530.00

23.1%

04 · PUBLIC WORKS

33,211.09

245,749.00

13.5%

07 · PARKS, REC & CULTURAL

5,170.22

70,150.00

7.4%

08 · COMMUNITY DEVELOPMENT

4,775.00

106,773.00

4.5%

170,482.19

231,440.00

73.7%

94101 · CABOOSE ENHANCEMENT PROJECT

0.00

11,000.00

0.0%

94102 · HAYMARKET COMMUNITY PARK

0.00

75,000.00

0.0%

94103 · PEDESTRIAN IMPROVEMENT PROJECT

0.00

267,000.00

0.0%

512,720.78

2,558,142.00

20.0%

-144,947.89

0.00

100.0%

-144,947.89

0.00

100.0%

3120 · OTHER LOCAL TAXES
3130 · PERMITS,FEES & LICENESES
3140 · FINES & FORFEITURES
3150 · REVENUE - USE OF MONEY

3180 · MISCELLANEOUS
32 · REVENUE FROM COMMONWEALTH
33 · REVENUE FROM FEDERAL GOVERNMENT
35 · Reserve Funds For CIP
Total Income
Gross Profit
Expense
01 · ADMINISTRATION

09 · NON-DEPARTMENTAL

Total Expense
Net Ordinary Income
Net Income

Budget
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Kimberly L. Murray, CEcD, AICP
TOWN MANAGER

Below is a summary of activities and updates for the Honorable Mayor and Town Council as of October
5, 2017.
Meetings and Highlights:
• Haymarket Day, September 16th was a huge success this year. The weather was beautiful and we
exceeded our attendance from last year as well as having an even larger parade with new
participants entertaining the crowd. Town administration staff, the Police Department staff,
community volunteers and several Council members worked hard all day to ensure everything
ran smoothly. The event was fully funded from revenues received from vendors and sponsors
and no general fund revenues were used except for staff time preparing for the event. We have
since met to discuss how to make it an even greater celebration next year.
• VDOT Revenue Sharing Program: Since the September Council meeting, we have learned that we
will work with Prince William County on an application and have submitted our request for
funds to help construct the roadway and sidewalk improvements associated with the Town
Center project. The materials for the two-year application cycle for FY19 and FY20 are due
November 1st. The local match is 50%.
• VDOT Transportation Alternatives Program Funds: Applications are due November 1st and on the
agenda this month will be a resolution to support an application to make repairs to town owned
infrastructure like our brick sidewalks and crosswalks. The program is a reimbursable 80/20
program.
• Police Mobile Data/Use Charges: Several of us including the Mayor, Vice Mayor, and our Police
Chief met with County representatives and Supervisor Pete Candland on September 29, 2017 to
discuss the outstanding invoices, services provided, and creating a new memorandum of
understanding that reflects the current relationship and services of the County and Town Police
Departments. Supervisor Candland said he would discuss the issue further with the Board of
Supervisors at their next meeting. The current agreement dates back to 2007.
• Attended the CAO (Chief Administrator Officers) monthly meeting of the northern VA cities,
towns and counties. It was a good discussion on how some of our larger municipalities have
been impacted by the activities last month in Charlottesville and updates on stormwater
regulations.
• The Mayor and I attended the VML Conference in Williamsburg this month. There were many
Managers and elected officials from small towns in attendance and we were able to talk about a
variety of topics including successful event planning, cybersecurity issues, Virginia procurement
1|Page
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TOWN MANAGER’S REPORT
TOWN COUNCIL REGULAR MEETING
October 5, 2017

6.G.a

Administration and Personnel:
• New Town Website: Staff received a couple hours of training on the new website from our
consultant. We are finalizing the look and feel of the pages and continue to build content at the
same time. This site will be more informative and modern looking and be easier to navigate. We
will have a new tool that integrates the Board calendar with the general calendar and create a
new Planning and Zoning Page. We are accepting photographs that reflect the spirit of
Haymarket. We have not determined a specific launch date yet but it will be in the next few
months.
• We continue to need additional handyman services for the items that come up with maintaining
our properties.
• We met with Total Construction Solutions, our contractor who provide our building official and
permitting services to discuss ongoing communication and billing issues. Our goal is to provide
excellent, timely service and they have had several staff changes in the last few months that have
made that more challenging and Debra Sprehe has just been added to our team as the
administrative liaison as well. Additional changes will be implemented and shared at the next
Council meeting. We agreed that the Town will serve as the main point of contact for
applications and inspection appointments moving forward.
Town Properties and Maintenance:
• We are moving forward with the Town Center project. The Council met September 25, 2017 to
provide guidance to staff on what components of the project to move forward based on funding
and a tentative timeline to construction next June/July 2018. We will pull together a simple web
page outlining the project, timeline, and answer general questions the residents may have. The
project will be further discussed at the meeting tonight.
Respectfully Submitted,

Kimberly L. Murray, CEcD, AICP
Town Manager
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policies, and small cell facility legislation as well as Air B&B rentals and their impacts on
communities.

Proclamation
A Proclamation to Observe Breast Cancer Awareness Month
WHEREAS, breast cancer affects hundreds of thousands of women and thousands of men annually;
and
WHEREAS, breast cancer is typically detected either during a screening examination, before
symptoms have developed, or after symptoms have developed when a man or woman feels a lump;
and
WHEREAS, breast cancer is about 100 times more common in women than men, and women are at
increased risk as they get older; and
WHEREAS, breast cancer is often hereditary, and individuals whose family history puts them at
increased risk for breast cancer should discuss with their doctor or qualified health professional the
proper prevention and early diagnosis strategies; and
WHEREAS, since the early 1990’s, the pink ribbon has been the symbol for the fight against breast
cancer; and
WHEREAS, the Town of Haymarket proudly displays pink by its uniformed officers, police vehicles
and lighting of the Haymarket Museum; and
WHEREAS, October is Breast Cancer Awareness Month, an opportunity to increase awareness of
the disease and to encourage individuals to have a plan to detect the disease in its early stages; and
WHEREAS, it is vital that research of all forms of breast cancer continues to be vigorously supported;
NOW, THEREFORE, BE IT RESOLVED that the Town Council of Haymarket, Va. does hereby
recognize October 2017 as BREAST CANCER AWARENESS MONTH in the Town of Haymarket,
Virginia, and urges all citizens to support the efforts and activities to bring awareness and education
during the month of October and throughout the year.
In Witness Thereof, this 10th day of October 2017.
David M. Leake
Mayor
Connor Leake
Councilman

Joseph R. Pasanello
Vice Mayor
John Cole
Councilman

Susan Edwards
Councilwoman

Steve Aitken
Councilman
Chris Morris
Councilman
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7.D.1.a

Kimberly L. Murray, CEcD, AICP
TOWN MANAGER

TO:
FROM:
DATE:
SUBJECT:

Honorable Mayor and Town Council
Kimberly L. Murray, Town Manager
October 10, 2017
Town Center Project Funding Resolution, Site Plan, and Consultant Change Order

BACKGROUND :
The Town Council and the community of Haymarket for many years have envisioned the
Administration building and site to be improved and reflect the proud history and forward progress
of our Town and government. The Town Center project has been a multi-year planning project which
includes design, renovation, and repurposing of the Administration Building along Washington
Street, and related site work and improvements to landscaping, stormwater management, parking
facilities, sidewalks, roadway and pedestrian areas, for use by the Town in furtherance of its
governmental purposes. The Council met on September 25, 2017 to discuss the final building and site
plans, potential funding options, different phasing options to complete the project based on these
funding options, and discuss a draft timeline toward implementation.
UPDATE :
The Town Center final site plan is completed and is being forwarded for comments to the outside
agencies and final comments were prepared by staff for the October Planning Commission meeting
October 4, 2017. The Final Site Plan approval is scheduled for November 1, 2017 pending outside
agency comments. The Planning Commission was receptive to the shared parking concept and
landscaping amendments and supported the improved site circulation and greenspace in the front
yard.
At the September 25, 2017 Council work session meeting, based on funding constraints, the Council
discussed removing the two-story addition and completing all the storm water and some of the rear
site work at a later date; and prioritizing the exterior alterations of the building, the renovation of the
remaining interior first floor space, and site work at a minimum to be completed in the front of the
building facing the streets. These changes would necessitate a change order to the existing consultant
contract due to the relocation of the building systems.
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MEMORANDUM

Following up from that meeting the following materials are attached or discussed below:
1. Resolution #2017-09 Authorizing to Proceed with Application to, and Coordination with,
VML/VACO Finance for the Issuance of Certain Indebtedness, and the Official Intent
Therewith;
2. Final site plan materials and staff report prepared for the Planning Commission meeting
October 4, 2017;
3. Proposed Change Order from Rinker Design Associates, PC to accommodate the following
changes to the building plans: Separate the addition from the renovation work and exterior
alterations as a standalone project to construct at a later date along with the stormwater
improvements and make adjustments to final building plans based on that change, as well as
minor adjustments to the administration space. We received the estimate cost of $36,508.50
and are discussing the justification for the costs and will have an update and outline of work
for the Council at the meeting Tuesday night.
4. Draft Project Timeline:
November 1, 2017 Planning Commission meeting – Final Site Plan approval
Oct. 10, 2017 Town Council Regular meeting - Approve change order for RDA to finalize plans,
approve funding resolution, authorize preparation of invitation to Bid.
Nov. 2017 Town Council Regular Meeting- Review final bid construction drawings, schedule
public information meeting, upload web page on project with FAQs
Dec. 2017 Issue written invitation to Bid
Feb./March 2018 review and select proposals
April/May 2018 Process Loan documents (60-day process)
End of May 2018 Execute contracts
June/July 2018 Begin construction project
BUDGETARY IMPACT
FUNDING OF THE TOWN CENTER PROJECT:
Staff has reviewed the estimate received from Downey and Scott, and reviewed any potential
revenues from development to be completed in FY18 and FY19. To complete the entire project as
envisioned could be in excess of three million based on increased construction costs and interest rates.
For planning purposes excluding soft costs, permitting, and moving expenses:
Phase 2: $ 425,000
Phase 3: $2,606,000
Total Project: $3,000,000 +
At the September 25, 2017 work session meeting, the Council discussed amending the phasing of the
project to accommodate a fiscally prudent approach to borrow not more than $2 million at this time
and to potentially use some excess reserve funds towards the costs not eligible for the tax-exempt
bonding. The resolution proposed is an understanding or intent to work with VML/VACO if the
2|Page
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7.D.1.a

The Town is also pursuing VDOT Revenue Sharing grant funds to offset the roadway and sidewalk
construction. Currently we are not forecasting any significant property tax or BPOL revenues for
FY2019 except the expanded Ice Plex coming on line this fall. Currently budgeted is a debt service
payment of $45,000 which would cover the interest payment of approximately $1.4 million in debt
service until the current debt service is paid off in approximately seven years. Reviewing past and
current revenues and expenses, the Town can comfortably borrow $2 million in a general obligation
bonds to help finance the project. The project will be modified to adjust to financing limits. No
increases in taxes is necessary or proposed.
STAFF RECOMMENDATION:
Staff recommends moving forward with the financing and construction of the modified project as
outlined and discussed while continuing to look for additional revenue sources like the VDOT
Revenue Sharing program to help offset costs.
DRAFT MOTIONS:
Town Center Project Direction:
“I move to direct staff to move forward with the amendments to the Town Center building plans as discussed,
initiating the funding agreement as outlined in Resolution 2017-09, and prepare a written invitation to bid on
the Town Center project as outlined in VSA 2.2-4302.1, Process for competitive sealed bidding.”
Or
An alternate Motion.
Change order for Rinker Design Associates:
“I move to approve the change order #5 between the Town of Haymarket and Rinker Design Associates in the
amount of $.....”
Or
An alternate Motion.
Funding Mechanism:
“I move to approve the Resolution #2017-09 Authorizing the Town Council of the Town of Haymarket to
Proceed with Application to, and Coordination with, VML/VACO Finance for the Issuance of Certain
Indebtedness, and the Official Intent Therewith…”
Or
An alternate Motion.
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bids come within the Town’s financial abilities to pursue and to finish the design and engineering
work required to go to bid.

7.D.1.a

Emily Lockhart
TOWN PLANNER

TO:
FROM:
DATE:
SUBJECT:

Planning Commission
Emily Lockhart, Town Planner
September 28, 2017
Town Center Site Plan Update

UPDATE:
Town Staff has received the Town Center Redevelopment Final Site Plans from the engineering consultant,
Rinker Design Associates, PC (RDA). The final site plan is being presented for review at the October Planning
Commission Meeting. Improvements to the site plan that received preliminary approval at the Town Council’s
August 1, 2016 meeting include;
• Increasing front yard public gathering space and improving throat length at the Washington St.
entrance, and reorienting the parking;
• Improving on site circulation for our businesses by providing two-way travel behind the building and
out to Jefferson Street, and providing two parallel parking spaces near The Very Thing for Her;
• Removing the handicap space in the Police Department parking area and making the curb mountable to
the Washington St. entrance for emergencies;
• Improvements to the landscaping features on the entire site.
The Town is currently awaiting comments and approvals from outside agencies. The Town Center final site
plan has met all requirements on the Site Plan Checklist. The final site plan will require a parking waiver and
landscaping waiver for final approval. The parking and landscaping waivers include;
• Parking waiver for 61 spaces instead of the 70 spaces required by the Zoning Ordinance. Shared Parking
Modification, Sec. 58-6.1(a) and Sec. 58-6.1(b).;
• Landscaping waivers for the buffer adjacent to the residential use and the buffer adjacent to the B-1 use,
Sec. 58-17.11;
• Landscaping waiver for parking adjacent to public streets, Sec. 58-17.13(c)(1);
• Landscaping waiver for the required trees per 10 parking spaces, Sec. 58-17.13(c)(2).
Parking: The existing parking is approximately 53 spaces, the Zoning Ordinance requires approximately 70
spaces; the proposed plan includes 61 spaces and would require a waiver if this plan is pursued. Currently,
with the day and evening uses, this number of spaces will more than accommodate our uses.
STAFF RECOMMENDATION:

Staff recommends amending the required 70 spaces of minimum parking as it complies with Sec. 58-6.1(a) and
Sec. 58-6.1(b). The approximately 53 spaces currently on site are underutilized as noticed by the staff over the
past year. Seasonal changes, time of day, weekday uses and weekend uses do not provide major changes in the
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7.D.1.a

In accordance with Town Zoning Ordinance Sec. 58-6.1 (a) Modifications to these requirements may be approved if shared
parking is provided in accordance with Sec. 58-6.1(b).
Sec. 58-6.1(b) Shared parking. The minimum required parking spaces may be reduced if a land owner can provide parking
that will be shared by complementary adjacent land uses. Such a proposal must be prepared using the methods set forth in
the latest edition of the Shared Parking Manual of the Urban Land Institute (ULI). The necessary calculations and other
data that show the suitability of a shared parking proposal must be submitted to the Town in conjunction with a site plan
or other applicable development application, and will be evaluated by the Town as part of the normal application review
process.
In summary, the parking requirement is recommended for waiver as this plan still increases the current number
of spaces, provides a site that accommodates two-way traffic and additional green space in the front of Town
Hall.

Landscaping: The existing site has minimal to no landscaping features. The proposed landscaping provides
significant aesthetic enhancement to the site and creates a Town Green for the community. Landscaping waivers
will be required for the buffer zones along the property boundaries, the number of trees along Washington
Street and Jefferson Street and the required landscape strip along Jefferson Street.
Proposed Landscape Species:
Decidious Trees:
•
Platanus acerofolia (London Planetree)
•
Gleditsia triacanthos inermis (Thornless Honeylocust)
•
Tilia cordata (Littleleaf Linden)
Evergreen Trees:
•
Juniperus virginiana (Eastern Red Cedar)
Ornamental Trees:
•
Crataegus phaenopyrum (Washington Hawthorne)
•
Amelanchier arborea (Downy Serviceberry)
Shrubs:
•
Euonymus alatus (Burning Bush)
•
Cotoneaster dammeri (Coral Beauty Cotoneaster)
•
Viburnum plicatum (Doublefile Viburnum)
•
Virburnum carlesii (Koreanspice Viburnum)
•
Forsythis x intermedia (Border Forsythia)
•
Ilex crenata (Japanese Holly)

The Zoning Ordinance requirements to be waived:
1) Sec. 58-17.11: B-1 zoning adjacent to R-1 zoning requires a 25 foot buffer with transparent screening.
• Property line behind the main Town Hall building backing up to residential unit on Jefferson St.
Existing Conditions: 6 foot Board Fence.
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peak parking demands to require the full 70 spaces on the lot. The proposed plan will provide an additional 8
spaces bringing the total to 61 spaces. The office and retail uses currently located on the site will have sufficient
parking for peak parking demand hours. Town Hall meetings will have sufficient parking as the peak parking
demand at that hour does not compete with any other peak parking demand.

7.D.1.a

2) Sec. 58-17.11: B-1 zoning adjacent to B-1 requires a 10 foot buffer with opaque screening.
• Property line north of the main Town Hall building adjacent to B-1 zoning.
• Proposed Action: Add a 5 foot landscape buffer of trees and shrubs
• Recommendation: Amend the 10 foot buffer requirement; the proposed action complies with Sec. 5817.8(c). The use of trees and shrubs in the 5 foot buffer will provide sufficient screening to the adjoining
property line.
3) Sec. 58-17.13 (c)(1): Parking adjacent to public streets: A continuous landscape strip ten feet in width not
inclusive of the sidewalk shall be located between the property line and the parking lot.
• Parking adjacent to Jefferson Street.
• Proposed action: add a 6’6” landscape buffer along with a sidewalk
•Recommendation: Amend the 10 foot landscape strip requirement; the proposed action complies with
Sec. 58-17.8(c). Currently there is minimal to no landscape buffers along the Jefferson St property line.
The 6’6” landscape buffer will provide an aesthetically pleasing screen where one does not currently
exist.
4) Sec. 58-17.13 (c)(2): Parking adjacent to public streets: Number of trees, there will be one tree for each 30 feet
of frontage and shall be planted in the landscape strip.
• London Planetrees planted along the Washington Street Frontage
• Proposed Action: Plant 7 of the required 8 trees in 25’ intervals. The existing building frontage, utility
poles, guy wires and proposed feature wall provide obstructions only allowing 7 of the 8 trees to be
planted at closer intervals.
• Recommendation: Amend the 8 tree requirement; the proposed action complies with Sec. 58-17.8(c).
An additional tree has been added to the adjacent parking strip. The existing features create a barrier to
planting 8 trees. The addition of 7 trees along Washington Street and the 1 adjacent tree will greatly
increase the appeal of the property, the landscaping features and provide an attractive curb appeal.
• London Planetrees planted along the Jefferson Street Frontage
• Proposed Action: Plant 6 of the required 8 trees in 25’ intervals. The existing porch frontage (#6630),
proposed town sign, proposed feature wall and shared use path provide obstructions only allowing 6 of
the 8 trees to be planted at closer intervals.
• Recommendation: Amend the 8 tree requirement; the proposed action complies with Sec. 58-17.8(c). 6
trees planted along Jefferson St will be an enhancement to the property.
STAFF RECOMMENDATION:
Amend the landscape buffer requirements and tree requirements in accordance with Town Zoning Ordinance
Sec. 58-17.8(c), which allows for landscaping modifications due to existing site constraints. The proposed
landscaping on the Town Center Redevelopment project will be a significant enhancement to the current Town
Center property. This landscaping plan will provide a “Town Green” open space for town functions, landscape
buffers on all sides of the property which are currently lacking and provide an aesthetically pleasing curb
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• Proposed Action: Maintain the existing 6 foot board fence and add a 5 foot landscape buffer of trees
and shrubs.
• Recommendation: Amend the 25 foot buffer requirement, the proposed action complies with Sec. 5817.8(c). The buffer screen incorporates use of the existing 6’ board fence and adds a 5’ landscaping strip
which will provide sufficient screening to the adjoining property.

7.D.1.a

In Accordance with Town Zoning Ordinance Sec. 58-17.8 (c): Alternative screens and modifications. Alternative planting
programs achieving the objectives of the required screens shall be permitted to allow flexibility in landscape design. The
Planning Commission and the Architectural Review Board may approve any of the alternative screens or a combination of
the alternatives if the applicant proves that the objective of the screen or screenings has been met. The Planning
Commission or Architectural Review Board may reduce or eliminate the requirements for a screen if a landscape plan
proposes the use of hedges, shrubs, walls, berms or combination that achieve the same objective of the required screen.
Additionally, Staff recommends not using the London Planetree along the street landscaping buffers as the tree
produces and sheds seed balls similar to the American Sycamore trees. Other canopy trees listed in Sec. 58-17.12
such as Red Maple may be a better alternative, staff suggestions the Planning Commission discuss this matter
during their review. (The Required Plant Material List will be listed directly after this report for Planning
Commission’s use in review.)
In summary, the landscaping requirements are recommended for modification as this plan enhances the
landscapes features on the entire site, provides screening and buffers along all property lines and maintains
green space in the front of Town Hall.
Attached is the final site plan, site plan requirement checklist and a conceptual drawing of the site plan for your
review.
STAFF RECOMMENDATION:
Staff recommends approval of the parking and landscaping waivers as the modifications and amendments
comply with the Zoning Ordinance Sec. 58-6.1(a), Sec. 58-6.1(b). and Sec. 58-17.8(c). Staff recommends the
Planning Commission reviews the Final Site Plan and provides comments to the Town Planner. Approval of the
Final Site Plan is recommended once the outside agencies have submitted all comments and Planning
Commission has reviewed the plan.
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appeal for our Town Hall building. The modifications in question were discussed above in detail. All
landscaping waivers requested provide adequate landscaping features and screening for adjacent properties
and comply with Sec. 58-17.8(c).
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RESOLUTION # 2017-09

WHEREAS, the Town Council (the "Council") of the Town of Haymarket, Virginia (the
“Town”) intends to finance certain capital improvement projects of the Town, including design,
renovation, repurposing and construction of the Administration Building along Washington Street,
and related site work and improvements to landscaping, stormwater management, parking
facilities, sidewalks, roadway and pedestrian areas, all together with administrative and financing
costs and all for use by the Town in furtherance of its governmental purposes (collectively, the
“Project”);
WHEREAS, the Town seeks to issue indebtedness to finance costs of all or a portion of
the Project (including, if necessary or desirable, capitalized interest to the extent permitted by
federal and state law), through one or more bonds, on a tax-exempt or taxable basis as deemed
necessary or in the best interest thereof, in an amount to be determined to accomplish such funding
but nevertheless in an amount not to exceed $3,500,000; and
WHEREAS, the Town has previously received advice and analysis from the Virginia
Local Government Finance Corporation, a Virginia nonstock, nonprofit corporation, (doing
business as VML/VACo Finance); and
WHEREAS, VML/VACo Finance is a registered Municipal Advisor with the Municipal
Securities Rulemaking Board and has indicated its ability and interest to assist the Town with the
financing through its Fixed Rate Loan Program or other financing vehicles generally available to
local governments in Virginia;
BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
HAYMARKET, VIRGINIA:
1.
Authorization to Enter Into Municipal Advisory Agreement. Council hereby
authorizes and directs the Town Manager to enter into a Municipal Advisory Agreement with
VML/VACo Finance in order for it to provide municipal advisory services related to financing the
Project as set forth in the recitals above.
2.
Authorization to Develop Plan of Finance and Initiate Financing Process.
Council hereby authorizes VML/VACo Finance, in consultation and coordination with the Town
Manager, to develop financing options and to take the initial steps to initiate a financing, including
but not limited to, applying to Virginia Resources Authority (VRA) or other financing programs.
In preparation of the financing, the Council authorizes and approves the Town Manager and
VML/VACo Finance to work with Spotts Fain PC, as bond counsel. The Town will need to set a
date for final approval and authorization of any financing.
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RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
HAYMARKET, VIRGINIA, AUTHORIZING TO PROCEED WITH
APPLICATION TO, AND COORDINATION WITH, VML/VACO
FINANCE FOR THE ISSUANCE OF CERTAIN INDEBTEDNESS, AND
THE OFFICIAL INTENT THEREWITH

7.D.1.a

4.
Official Intent. To the extent necessary, this Resolution shall constitute a
declaration of intent under Treas. Reg. §1.150-2 (the “Reimbursement Regulations”) promulgated
under the Internal Revenue Code of 1986, as amended, for the Project, and each of the Town
Manager and the Mayor, acting singly, is hereby authorized to take any additional action with
respect to this declaration of official intent to assure compliance with the Reimbursement
Regulations.
5.
Other Actions. All other actions of officials of the Town in conformity with the
purposes and intent of this Resolution are ratified, approved and confirmed. The officials of the
Town are authorized and directed to execute and deliver on behalf of the Town such application
and other information, documents or certificates necessary or appropriate to carry out the
transactions authorized by this Resolution, and all of the foregoing, previously done or performed
by such officers of the Town, are in all respects approved, ratified and confirmed.
6.

Effective Date. This Resolution shall take effect immediately.

Done this 10th day of October 2017.
TOWN OF HAYMARKET, VIRGINA
ORDER OF THE TOWN COUNCIL
ATTEST:
___________________________
Debra Sprehe, Clerk of Council
Motion to approve:
Second:
Voting Aye:
Voting Nay:
Absent:
Abstaining:
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3.
Non-binding Solicitation. Council understands that an application to VRA, and
the development and initiation of other financing alternatives, if any, is non-binding and that the
Town will have final approval prior to the issuance of any such bond or bonds, but the Council
expresses its intent to utilize the services of the VML/VACo Finance program to complete the
financing.

7.F.a

Kimberly L. Murray, CEcD, AICP
TOWN MANAGER

TO:
FROM:
DATE:
SUBJECT:

Honorable Mayor and Town Council
Kimberly L. Murray, Town Manager
October 10, 2017
Resolution 2017-10: Resolution of the Town of Haymarket Town Council to
Approve the Purchase Agreements Relating to Haymarket 1, L.C, and
Haymarket 2, L.C., and to Authorize a Dismissal of the Pending Condemnation
Petitions

BACKGROUND AND PURPOSE:
In connection with the streetscape project on Washington Street, the Town filed with the Clerk
of the Circuit Court of Prince William County, Virginia, Certificates of Take for Parcels 2 and
4, being portions of 14890 and 14900 Washington Street. The Town instituted condemnation
proceedings for the purpose of determining the amount to be paid for the above-mentioned
Parcels, and interest therein, and damages to the remaining lands, if any. The parties have
now agreed upon the amount of just compensation for the above-mentioned parcels and
details as indicated in the agreements attached hereto as Exhibits A and B (the “Purchase
Agreements”).
The Town Attorney has drafted the attached Resolution that approve the Purchase
Agreements, and authorizes the Mayor and Clerk to execute them on the Town’s behalf, and
authorizes the Town Attorney to secure a dismissal of the pending condemnation cases.
STAFF RECOMMENDATION:
To move forward with the adoption of the Resolution 2017-10 as described and attached.
DRAFT MOTION: “I move to adopt Resolution # 2017-10 of the Town of Haymarket Town Council
To Approve the Purchase Agreements Relating to Haymarket 1, L.C, and Haymarket 2, L.C., and to
Authorize a Dismissal of the Pending Condemnation Petitions …”
Or
“I move to adopt Resolution # 2017-10 of the Town of Haymarket Town Council to Approve the
Purchase Agreements Relating to Haymarket 1, L.C, and Haymarket 2, L.C., and to Authorize a
Dismissal of the Pending Condemnation Petitions with the following change...”
1|Page
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MEMORANDUM
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RESOLUTION # 2017-10
RESOLUTION OF THE TOWN OF HAYMARKET TOWN COUNCIL TO APPROVE
THE PURCHASE AGREEMENTS RELATING TO HAYMARKET 1, L.C., AND
HAYMARKET 2, L.C., AND TO AUTHORIZE A DISMISSAL OF THE PENDING
CONDEMNATION PETITIONS

WHEREAS, the Town instituted condemnation proceedings for the purpose of determining
the amount to be paid for the above-mentioned Parcels, and interest therein, and damages to the
remaining lands, if any; and
WHEREAS, the parties have now agreed upon the amount of just compensation for the
above-mentioned parcels and the interests therein, and damages to the remainder, if any, and for
all other claims and demands arising out of the filing of the Certificate, the Petition In
Condemnation, and the conveyance of the property as indicated in the agreements attached hereto
as Exhibits A and B (the “Purchase Agreements”);
NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Haymarket,
meeting in regular session this 10th day of October, 2017, that the Council does hereby approve
the Purchase Agreements, and authorizes the Mayor and Clerk to execute them on the Town’s
behalf, and authorizes the Town Attorney to secure a dismissal of the pending condemnation cases.
THIS RESOLUTION IS EFFECTIVE UPON ADOPTION.
Done this 10th day of October 2017.
TOWN OF HAYMARKET, VIRGINA
ORDER OF THE TOWN COUNCIL
ATTEST:
______________________________________
Debra Sprehe, Clerk of Council
Motion to approve:
Second:
Voting Aye:
Voting Nay:
Absent:
Abstaining:
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WHEREAS, in connection with the streetscape project on Route 55 (Washington Street), the
Town filed with the Clerk of the Circuit Court of Prince William County, Virginia, Certificates of
Take for Parcels 2 and 4, being portions of 14890 and 14900 Washington Street; and

7.F.a

EXHIBIT A --AGREEMENT
THIS AGREEMENT, made September 27th, 2017, between HAYMARKET 1, L.C., a Virginia
limited liability company, GRANTOR, and the TOWN OF HAYMARKET, VIRGINIA,

WITNESSETH:
WHEREAS, in connection with Route 55 (Washington Street), Project EN96-233-128,
C502, RW201 (Haymarket Streetscape Project) in the Town of Haymarket, Virginia (“Project”), the
GRANTEE, in accordance with the provisions in accordance with the Charter of the Town of
Haymarket, specifically including Article V, Title 15.2, Chapter 19 (§ 15.2-1901, et seq.) of the Code
of Virginia (1950), as amended, and Title 25.1 of the Code of Virginia (1950), as amended, has
lodged with the Clerk of the Circuit Court of Prince William County, Virginia, Certificate of Take
No. C-10002 in the amount of $7,000.00 for Parcel 2, recorded as Instrument No. 201104200032942
on April 20, 2011 among the land records of the Prince William County, Virginia, amended by/as
Amended Certificate of Take No. C-10002, recorded as Instrument No. 201607140054020 on July
14, 2016 among said land records, for the benefit of the GRANTOR; and
WHEREAS, the GRANTEE has appointed the law firm of Robert R. Dively as its attorney
to institute condemnation proceedings for the purpose of determining the amount to be paid for the
land, or interest therein, as described in the Certificate aforesaid, and damages to the remaining lands,
if any, of the GRANTOR; and
WHEREAS, the GRANTEE has properly filed Petition In Condemnation in the Circuit
Court of Prince William County, styled Town of Haymarket, Virginia v. Haymarket 1, L.C., a
Virginia limited liability company, et al., Case No. CL11002662-00; and
WHEREAS, the parties have now agreed upon the following amount of just compensation
for the land or interests therein and damages to the remainder, if any, and for all other claims and
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GRANTEE,

7.F.a

demands by the GRANTOR against the GRANTEE arising out of the filing of the Certificate, the
Petition In Condemnation, and the conveyance of the property; and
WHEREAS, the GRANTOR affirms that no tenant has an interest in the subject property
and land or in the funds referenced above and/or that are the subject of this agreement, as evidenced

NOW THEREFORE, in consideration of the recitations above which are made a part of this
Agreement, the parties agree as follows:
1.)

All issues between the GRANTEE and the GRANTOR as described herein,

including but not limited to just compensation, public use, public necessity, lost profits and lost
access, the GRANTEE’s bona fide but ineffectual efforts to purchase the property prior to the filing
of the Certificate, and all other statutory prerequisites to condemnation are hereby settled and forever
resolved and the pending condemnation proceedings will be dismissed and concluded. The recitals
set forth above are hereby incorporated herein as if repeated in full and are true in all respects.
2.)

GRANTEE has offered and the GRANTOR has accepted consideration in the

amount of $20,000.00 as total just compensation for the acquisition of all of the property identified
and described in the Certificate, and satisfaction of all Claims (as defined below) including but not
limited to Claims arising out of the filing of the Certificate, the filing of the Petition In
Condemnation, any physical invasion or physical damage to the GRANTOR’s property outside of
the fee or easement areas described in the Certificate which the GRANTOR has actual knowledge of
or should have knowledge of based upon a reasonable inquiry, as of the date of this Agreement,
and/or the conveyance of said property to GRANTEE, as well as all Claims for lost profits and/or
lost access, and all Claims under the Rules of the Virginia Supreme Court related to the taking of said
property. Said amount is inclusive of the amounts deposited under the Certificate. In addition,
GRANTOR accepts such just compensation in full, final and unconditional settlement and release of
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by the signatures below of the GRANTOR.

7.F.a

any and all claims, demands, remedies, damages and liability in the manner and to the extent as set
forth below.
3.)

Other than interest on funds being held by the Clerk of the Circuit Court, if any,

GRANTOR hereby waives and relinquishes all rights, claims, demands, remedies, damages, costs,

agents and contractors, and any utility company or agent or contractor of such utility company
involved in the construction work of the Project and any other parties acting under the color of the
Certificate, (collectively referred to as “Claims”), that GRANTOR may have arising out of or related
to the filing of the Certificate, the filing of the Petition In Condemnation, the acquisition of the
property and property rights described in the Certificate, any physical invasion or physical damage of
the GRANTOR’s property outside of the fee or easement areas described in the Certificate, of which
the GRANTOR has actual knowledge or should have knowledge of based upon a reasonable inquiry,
as of the date of this Agreement, and/or the conveyance of said property to GRANTEE, as well as
all Claims for lost profits and/or lost access and all Claims under the Rules of the Virginia Supreme
Court relating to the taking of said property.
4.)

Notwithstanding any provision to the contrary, GRANTOR’s settlement in

paragraph two (2) and waiver in paragraph three (3) does not apply to any unlawful interference with
access caused by something other than the rights conveyed in the Certificate and/or Petition, any
physical invasion of or physical damage to the GRANTOR’s property outside of the fee or easement
areas described in the Certificate, of which the GRANTOR has no actual knowledge nor should
have no knowledge of based upon a reasonable inquiry, as of the date of this Agreement.
GRANTOR hereby represents and warrants that, as of the date of this Agreement, she is unaware of
(a) any unlawful interference with access caused by something other than the rights conveyed in the
Certificate and/or Petition, (b) any physical invasion of any property outside the fee or easement area
described in the Certificate and (c) any physical damage caused by GRANTEE, its agents or
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interest, expert fees, attorney fees, and liability, including claims against GRANTEE, GRANTEE’s
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contractors to GRANTOR’s remaining property. Nothing in this paragraph shall be read to exclude
any other lawful claims that the GRANTOR may otherwise possess and which are not otherwise
waived in this Agreement.
5.)

As part of the consideration for this Agreement, GRANTOR warrants and represents

there has been no sale or contract for sale of the land or interest therein or any part thereof between
the GRANTOR and any third party.
6.)

There have been no other promises, consideration or representations made which are

not set forth in this Agreement.
7.)

The consideration hereinabove mentioned represents the value of all estates or

interests in such land and the damage to the remaining property, if any, and is in lieu of any and all
Claims (subject to the terms of Paragraph 4, above) for compensation and damages by reason of the
location, construction and maintenance of the highway including such drainage facilities within the
fee and easement acquisition areas as may be described in the Certificate.
8.)

The GRANTOR agrees to accept its legally proportionate share (if there be such

apportionment) of such total consideration for the interests and rights in the land.
9.)

The parties hereto agree that the total consideration set forth above shall be reduced

to the extent of any payment previously made, as amended, if any.
10.)

This Agreement may be executed in one or more counterparts, each of which shall be

deemed to be an original.
WITNESS the following signatures and seals:
(The signatures are on the following pages.)
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.]

4
Packet Pg. 57

Attachment: 10-10-17 RES 10 Parcel 2 and 4 Packet (3328 : Resolution 2017-10)

that since the recordation of the aforesaid Certificate and continuing to the date of this Agreement,
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GRANTOR:

_______________________(SEAL)
Haymarket 1, LLC, a Virginia limited liability
company

City/County of ___________________________________, to-wit:
I, _______________________________, the undersigned Notary Public for the State and
City/County aforesaid, do hereby certify that _______________________________, holding office
of _______________________________, in and for Haymarket 1, LLC, a Virginia limited liability
company, whose name is signed to the writing above bearing date on the 27th day of September 2017,
has acknowledged the same before me in the State and City/County aforesaid in his/her
representative capacity for and as agent for Haymarket 1, LLC, a Virginia limited liability company,
and attached the seal hereto and acknowledged this writing and deed as the act and deed of
Haymarket 1, LLC, a Virginia limited liability company, and that said seal hereto affixed is the true
seal of Haymarket 1, LLC, a Virginia limited liability company, and has been affixed by due
authority.
Given under my hand this _____ day of September 2017.
My Commission expires: ______________
Notary Registration No.: ______________

_______________________
Notary Public
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.]

5
Packet Pg. 58

Attachment: 10-10-17 RES 10 Parcel 2 and 4 Packet (3328 : Resolution 2017-10)

State of __________________;
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GRANTEE:
Town of the Haymarket, Virginia:

_______________________
Debra Sprehe, Clerk of Council

STATE OF Virginia;
CITY/COUNTY OF __________________; to-wit:
The foregoing instrument was acknowledged before me by David Leake, Mayor of the Town
of Haymarket, Virginia, and as an authorized signatory to this Agreement, this _____ day of
__________ 2017.
_____________________________
Notary Public
My commission expires: _______________________
STATE OF Virginia;
CITY/COUNTY OF __________________; to-wit:
The foregoing instrument was acknowledged before me by Debra Sprehe, Clerk of
Council of the Town of Haymarket, Virginia, and as an authorized signatory to this Agreement, this
_____ day of __________ 2017.
_____________________________
Notary Public
My commission expires: _______________________
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_______________________
David Leake, Mayor

7.F.a

EXHIBIT B --AGREEMENT
THIS AGREEMENT, made September 27th, 2017, between HAYMARKET 2, L.C., a Virginia
limited liability company, GRANTOR, and the TOWN OF HAYMARKET, VIRGINIA,

WITNESSETH:
WHEREAS, in connection with Route 55 (Washington Street), Project EN96-233-128,
C502, RW201 (Haymarket Streetscape Project) in the Town of Haymarket, Virginia (“Project”), the
GRANTEE, in accordance with the provisions in accordance with the Charter of the Town of
Haymarket, specifically including Article V, Title 15.2, Chapter 19 (§ 15.2-1901, et seq.) of the Code
of Virginia (1950), as amended, and Title 25.1 of the Code of Virginia (1950), as amended, has
lodged with the Clerk of the Circuit Court of Prince William County, Virginia, Certificate of Take
No. C-10004 in the amount of $7,450.00 for Parcel 4, recorded as Instrument No. 201104200032944
on April 20, 2011 among the land records of the Prince William County, Virginia, for the benefit of
the GRANTOR; and
WHEREAS, the GRANTEE has appointed the law firm of Robert R. Dively as its attorney
to institute condemnation proceedings for the purpose of determining the amount to be paid for the
land, or interest therein, as described in the Certificate aforesaid, and damages to the remaining lands,
if any, of the GRANTOR; and
WHEREAS, the GRANTEE has properly filed Petition In Condemnation in the Circuit
Court of Prince William County, styled Town of Haymarket, Virginia v. Haymarket 2, L.C., a
Virginia limited liability company, Case No. CL11002665-00; and
WHEREAS, the parties have now agreed upon the following amount of just compensation
for the land or interests therein and damages to the remainder, if any, and for all other claims and
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GRANTEE,
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demands by the GRANTOR against the GRANTEE arising out of the filing of the Certificate, the
Petition In Condemnation, and the conveyance of the property; and
WHEREAS, the GRANTOR affirms that no tenant has an interest in the subject property
and land or in the funds referenced above and/or that are the subject of this agreement, as evidenced

NOW THEREFORE, in consideration of the recitations above which are made a part of this
Agreement, the parties agree as follows:
1.)

All issues between the GRANTEE and the GRANTOR as described herein,

including but not limited to just compensation, public use, public necessity, lost profits and lost
access, the GRANTEE’s bona fide but ineffectual efforts to purchase the property prior to the filing
of the Certificate, and all other statutory prerequisites to condemnation are hereby settled and forever
resolved and the pending condemnation proceedings will be dismissed and concluded. The recitals
set forth above are hereby incorporated herein as if repeated in full and are true in all respects.
2.)

GRANTEE has offered and the GRANTOR has accepted consideration in the

amount of $15,000.00 as total just compensation for the acquisition of all of the property identified
and described in the Certificate, and satisfaction of all Claims (as defined below) including but not
limited to Claims arising out of the filing of the Certificate, the filing of the Petition In
Condemnation, any physical invasion or physical damage to the GRANTOR’s property outside of
the fee or easement areas described in the Certificate which the GRANTOR has actual knowledge of
or should have knowledge of based upon a reasonable inquiry, as of the date of this Agreement,
and/or the conveyance of said property to GRANTEE, as well as all Claims for lost profits and/or
lost access, and all Claims under the Rules of the Virginia Supreme Court related to the taking of said
property. Said amount is inclusive of the amounts deposited under the Certificate. In addition,
GRANTOR accepts such just compensation in full, final and unconditional settlement and release of
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by the signatures below of the GRANTOR.
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any and all claims, demands, remedies, damages and liability in the manner and to the extent as set
forth below.
3.)

Other than interest on funds being held by the Clerk of the Circuit Court, if any,

GRANTOR hereby waives and relinquishes all rights, claims, demands, remedies, damages, costs,

agents and contractors, and any utility company or agent or contractor of such utility company
involved in the construction work of the Project and any other parties acting under the color of the
Certificate, (collectively referred to as “Claims”), that GRANTOR may have arising out of or related
to the filing of the Certificate, the filing of the Petition In Condemnation, the acquisition of the
property and property rights described in the Certificate, any physical invasion or physical damage of
the GRANTOR’s property outside of the fee or easement areas described in the Certificate, of which
the GRANTOR has actual knowledge or should have knowledge of based upon a reasonable inquiry,
as of the date of this Agreement, and/or the conveyance of said property to GRANTEE, as well as
all Claims for lost profits and/or lost access and all Claims under the Rules of the Virginia Supreme
Court relating to the taking of said property.
4.)

Notwithstanding any provision to the contrary, GRANTOR’s settlement in

paragraph two (2) and waiver in paragraph three (3) does not apply to any unlawful interference with
access caused by something other than the rights conveyed in the Certificate and/or Petition, any
physical invasion of or physical damage to the GRANTOR’s property outside of the fee or easement
areas described in the Certificate, of which the GRANTOR has no actual knowledge nor should
have no knowledge of based upon a reasonable inquiry, as of the date of this Agreement.
GRANTOR hereby represents and warrants that, as of the date of this Agreement, she is unaware of
(a) any unlawful interference with access caused by something other than the rights conveyed in the
Certificate and/or Petition, (b) any physical invasion of any property outside the fee or easement area
described in the Certificate and (c) any physical damage caused by GRANTEE, its agents or
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contractors to GRANTOR’s remaining property. Nothing in this paragraph shall be read to exclude
any other lawful claims that the GRANTOR may otherwise possess and which are not otherwise
waived in this Agreement.
5.)

As part of the consideration for this Agreement, GRANTOR warrants and represents

there has been no sale or contract for sale of the land or interest therein or any part thereof between
the GRANTOR and any third party.
6.)

There have been no other promises, consideration or representations made which are

not set forth in this Agreement.
7.)

The consideration hereinabove mentioned represents the value of all estates or

interests in such land and the damage to the remaining property, if any, and is in lieu of any and all
Claims (subject to the terms of Paragraph 4, above) for compensation and damages by reason of the
location, construction and maintenance of the highway including such drainage facilities within the
fee and easement acquisition areas as may be described in the Certificate.
8.)

The GRANTOR agrees to accept its legally proportionate share (if there be such

apportionment) of such total consideration for the interests and rights in the land.
9.)

The parties hereto agree that the total consideration set forth above shall be reduced

to the extent of any payment previously made, as amended, if any.
10.)

This Agreement may be executed in one or more counterparts, each of which shall be

deemed to be an original.
WITNESS the following signatures and seals:
(The signatures are on the following pages.)
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.]
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that since the recordation of the aforesaid Certificate and continuing to the date of this Agreement,

7.F.a

GRANTOR:

_______________________(SEAL)
Haymarket 1, LLC, a Virginia limited liability
company

City/County of ___________________________________, to-wit:
I, _______________________________, the undersigned Notary Public for the State and
City/County aforesaid, do hereby certify that _______________________________, holding office
of _______________________________, in and for Haymarket 1, LLC, a Virginia limited
liability company, whose name is signed to the writing above bearing date on the 27th day of
September 2017, has acknowledged the same before me in the State and City/County
aforesaid in his/her representative capacity for and as agent for Haymarket 1, LLC, a Virginia
limited liability company, and attached the seal hereto and acknowledged this writing and
deed as the act and deed of Haymarket 1, LLC, a Virginia limited liability company, and
that said seal hereto affixed is the true seal of Haymarket 1, LLC, a Virginia limited
liability company, and has been affixed by due authority.
Given under my hand this _____ day of September
2017. My Commission expires: ______________
Notary Registration No.: ______________

_______________________
Notary Public
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.]
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State of __________________;
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GRANTEE:
Town of the Haymarket, Virginia:

_______________________
Debra Sprehe, Clerk of Council

STATE OF Virginia;
CITY/COUNTY OF __________________; to-wit:
The foregoing instrument was acknowledged before me by David Leake, Mayor of the Town
of Haymarket, Virginia, and as an authorized signatory to this Agreement, this _____ day of
__________ 2017.
_____________________________
Notary Public
My commission expires: _______________________
STATE OF Virginia;
CITY/COUNTY OF __________________; to-wit:
The foregoing instrument was acknowledged before me by Debra Sprehe, Clerk of
Council of the Town of Haymarket, Virginia, and as an authorized signatory to this Agreement, this
_____ day of __________ 2017.
_____________________________
Notary Public
My commission expires: _______________________
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_______________________
David Leake, Mayor
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Kathryn M. McDaniel, P.E.
TOWN ENGINEER

TO:
FROM:
DATE:

Honorable Mayor and Town Council
Kathryn M. McDaniel, Town Engineer
October 4, 2017

SUBJECT:

VDOT Transportation Alternatives Program (TAP) FY2019-2020

Background and Purpose:
The Town has identified a need to perform repair and updates on existing Town owned
curbs, sidewalks and crosswalks, and has included a line item within the budget under
Public Works of $34,749 for such services. The Town was originally planning to include
this work in our revenue sharing program application, however, after discussion with
our contact at VDOT, she recommended the Transportation Alternatives Program (TAP)
as a better option for this scope of work.
The Transportation Alternatives Program (TAP) is administered through VDOT, and is
intended to help local sponsors fund community based projects that expand
nonmotorized travel choices and enhance the transportation experience by improving
the cultural, historical and environmental aspects of the transportation infrastructure.
The program does not fund traditional roadway projects or provide maintenance for
these facilities. Instead it focuses on providing pedestrian and bicycle facilities,
community improvements and mitigating the negative impacts of the highway system.
There are four categories of eligibilities including Transportation Alternatives, Safe
Routes to School, Boulevards in Former Interstate System Routes and Recreational
Trails. Repair and updates of Town sidewalks and curbs would fall under
Transportation Alternatives. Examples of eligible work include:
•
•
•

Construction of on-road and off-road facilities for pedestrians, bicycles and other
non-motorized transportation users.
Construction of infrastructure-related projects and systems that will provide safe
routes for non-drivers to access daily needs.
Historic preservation and rehabilitation of historic transportation facilities
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MEMORANDUM

The Transportation Alternatives Set-Aside is part of the Federal-aid Highway program.
It is not a traditional “grant” program with funding provided up-front; but rather a
reimbursable program. This means the project sponsor must first incur project expenses
and then request reimbursement. It is therefore important to plan ahead and have the
necessary funding available to pay for services and materials until the appropriate
documentation can be submitted and processed for reimbursement. The program allows
a maximum 80% federal reimbursement of eligible project costs and requires a
minimum 20% local match contribution.
Applications should be limited to a maximum request of $1,000,000 per project, per
application fiscal year. With a 2-year cycle, this would allow for a maximum request of
$2 million per application.
Projects will be evaluated by multiple VDOT staff members based on the following:
•
•

•

•
•

Project Funding – are there additional funding sources available and / or will the
sponsor be contributing more than the minimum 20% match?
Project Concept – has the sponsor fully evaluated the constructability and cost for
the proposed improvements? Will the project mitigate the negative impacts of the
highway system?
How the Project Improves the Existing Transportation Network – will the
improvements take cars off the road by providing non-motorized access to daily
needs?
Sponsor’s Experience Administering a Federal-Aid Project – does the sponsor have
experience in administering federal programs?
Project’s Readiness to Proceed – is design underway; has the right of way been
secured; has a prior phase / segment of the project been completed?

The application period will close November 1, 2017. (If the November 2017 deadline is
missed, the next opportunity to apply for Federal TA funds will be November 2019) and
requires a public information meeting to notify the community of an application for
federal funding. A copy of the public advertisement/notice must be included in the
application. Staff is coordinating with VDOT to verify that the budget advertisement and
Town Council meetings where these applications were discussed qualify to meet this
requirement.
Applications for the next two fiscal years, FY19 and FY20, should be submitted through
VDOT’s SMART Portal. The Town Manager, Kimberly Murray, has been designated as
the Town’s SMART Portal Organization Administrator, and Katie McDaniel, the Town
Engineer, attended an informational session on the portal on September 20, 2017 in order
to become familiar with the application process. Funds are expected to be used in the
same fiscal year received, meaning that the project should be active. The Town Engineer
has filled out a draft application for review and approval (see attached). The Town must
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Budgetary Impact:
The estimated construction cost of repair work to include bringing curb ramps up to
code, eliminating trip hazards on sidewalks, curb and gutter replacement, and crosswalk
markings is approximately $75,000. This work will need to be phased over more than
one VDOT cycle to remain within the Town’s maintenance budget of $34,749 since this
program operates as a reimbursement program for up to 80% of project costs. The Town
can apply for funds again in the next cycle to complete the project.
Staff Recommendation:
I recommend submitting an application to VDOT with a resolution indicating
commitment to allocate the funds to be matched for the projects by the November 1,
2017 deadline.
Draft Motion:
1. “I move that the Town Council approve an application and resolution for VDOT’s
transportation alternatives program for the sidewalk, crosswalk and curb repair work within
the right of way for the FY2019-2020 application cycle.”
Or,
2. I move an alternate motion
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commit their matching allocation at the time of the funding application along with a
resolution indicating commitment to fully fund the project.

7.G.a

RESOLUTION #2017-11

At a regular meeting of the Town Council of the Town of Haymarket, Virginia, held at the
Town Hall of the Town of Haymarket at 15000 Washington Street #100 in Haymarket, Virginia,
on Tuesday, October 10, 2017, at which a quorum was present and voting, the following resolution
was adopted in public session:
WHEREAS, in accordance with the Commonwealth Transportation Board construction
allocation procedures, it is necessary that a resolution be received from the sponsoring jurisdiction
or agency requesting the Virginia Department of Transportation establish a Transportation
Alternatives Set-Aside project to be administered by the Town of Haymarket.
NOW THEREFORE, BE IT RESOLVED, that the Town of Haymarket Town Council, requests
the Commonwealth Transportation Board to establish a project for the Town of Haymarket
Pedestrian and Bicycle Encouragement Project,
BE IF FURTHER RESOLVED, that the Town of Haymarket Town Council hereby commits to
provide a minimum 20 percent matching contribution for this project and any additional funds
necessary to complete the project,
BE IF FURTHER RESOLVED, that the Town of Haymarket Town Council hereby agrees to enter
into a project administration agreement with the Virginia Department of Transportation and
provide the necessary oversight to ensure the project is developed in accordance with all state and
federal requirements for design, right of way acquisition, and construction of a federally funded
transportation project,
BE IF FURTHER RESOLVED, that the Town of Haymarket Town Council will be responsible
for maintenance and operating costs of any improvement / facility constructed with Transportation
Alternatives Set-Aside funds unless other arrangements have been made with the Department,
BE IF FURTHER RESOLVED, that if the Town of Haymarket Town Council subsequently elects
to cancel this project, the Town of Haymarket Town Council hereby agrees to reimburse the
Virginia Department of Transportation for the total amount of costs expended by the Department
through the date the Department is notified of such cancellation. The Town of Haymarket Town
Council also agrees to repay any funds previously reimbursed that are later deemed ineligible by
the Federal Highway Administration.
BE IF FURTHER RESOLVED, that the Town of Haymarket Town Council hereby grants
authority for the Town Manager to execute project agreements for any approved Transportation
Alternatives Set-aside projects for Fiscal Year 2019-20.

Resolution #2017-11 VDOT Transportation Set Aside for FY2019-20
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RESOLUTION OF THE TOWN OF HAYMARKET TOWN COUNCIL TO APPLY FOR THE
VDOT TRANSPORTATION ALTERNATIVES SET ASIDE FOR FY2019-20

7.G.a

THIS RESOLUTION IS EFFECTIVE UPON ADOPTION.
Done this 10th day of October 2017.
TOWN OF HAYMARKET, VIRGINA
ORDER OF THE TOWN COUNCIL

Attachment: 10-10-17 RES 11 VDOT Trans Alt Prg app Packet (3329 : Resolution 2017-11)

ATTEST:
______________________________________
Debra Sprehe, Clerk of Council
Motion to approve:
Second:
Voting Aye:
Voting Nay:
Absent:
Abstaining:

Resolution #2017-11 VDOT Transportation Set Aside for FY2019-20
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Project: __Town of Haymarket Pedestrian and Bicycle Encouragement Project________________________

APPLICANT
Project Manager: _Kimberly Murray_______________________________________________________________
Phone: ___703-753-2600____________________ Email: ___kmurray@townofhaymarket.org_______________

Accessibility for all users

1. Describe how the project addresses the TPB’s goal of broadening regional mobility choices and improving the
accessibility of transportation facilities for pedestrians, bicyclists, and other non‐drivers.
The goal of the project is to provide better circulation and a better experience for pedestrians by improving
sidewalks, ramps, crosswalks and curbs and ensuring they meet current code requirements.

2. Describe how the project makes the region’s transportation facilities safer and less intimidating for pedestrians,
bicyclists, and other non‐drivers.
The project will result in more accessible and safer pedestrian and bicycle routes by repairing and updating
crosswalks, curb ramps and sidewalks to meet current code requirements.

3. Describe how this project enhances transportation facilities for those with special needs, pursuant to Americans
with Disabilities Act requirements.
The project consists of updating curb ramps, which includes updating landings, ramp slopes, and detectable
warning mats, as well as ensuring the crosswalks and sidewalks are free and accessible to meet ADA requirements

Safe Routes to School

1. Does this project meet the federal eligibility requirements outlined for Safe Routes to School?

Yes

No
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Jurisdiction: _Town of Haymarket ___________________________ TAP Funding Request: $__27,792.20_______

Accessibility to Transit and Employment

1. As a regional policy, the TPB seeks to promote the development of transportation alternatives in Regional Activity
Centers. Is any portion of the project located within a Regional Activity Center?
Yes

No

2. Is the project located within 3/4 of a Metrorail (existing or under construction) or commuter rail station?
Yes

No

3. Describe how the project creates linkages for users to transit and/or employment, as well as how the project fills a
gap in the existing non‐automobile transportation infrastructure.
The Town of Haymarket is a historic area meant to be enjoyed by residents being able to walk the streets to access lifestyle services
near their residences. Repairing deficiencies and updating walkways to meet current codes will provide a better and safer experience
for pedestrians and bicyclists, encouraging them to leave vehicles at home.

Project Coordination

1. Describe project coordination with other agencies and jurisdictions.
Except for VDOT, no other agencies or jurisdictions will be involved in the project.

2. Describe how the project fits within local adopted master plans and specific goals of other organizations and local
government agencies. Describe how the project originates from planning work conducted in the jurisdiction. Note
if the project is included in any official planning documents and how it supports the local land use plan.
The Town of Haymarket is a historic area meant to be enjoyed by residents being able to walk the streets to access lifestyle
services near their residences. Repairing deficiencies and updating walkways to meet current codes will provide a better and
safer experience for pedestrians and bicyclists, encouraging them to leave vehicles at home. Supporting goals and objectives
are in the Part II section of the Town’s Comprehensive Plan.

3. Describe all public participation activities to date on the proposed project and what has been done to obtain public
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and community support.

Attachment: 10-10-17 RES 11 VDOT Trans Alt Prg app Packet (3329 : Resolution 2017-11)

The Town incorporated a line item in the budget, which was advertised from March 27-June 5, 2017, for site asset
repairs and upgrades. After a period of public input and hearings, the budget was formally adopted by the Town
Council on June 5, 2017. The Town staff also made a presentation to Town Council at a regular public meeting on
September 4, 2017 regarding exploration of additional funding for the project. A resolution for the application was
approved and passed at the regular Town Council meeting on October 10, 2017.
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Kimberly L. Murray, CEcD, AICP
TOWN MANAGER

TO:
FROM:
DATE:
SUBJECT:

Honorable Mayor and Town Council
Kimberly L. Murray, Town Manager
October 10, 2017
Ordinance 2017-03: Amend Section 42-186 of the Code of Ordinances of the
Town of Haymarket Regarding Meals Taxes

BACKGROUND AND PURPOSE:
The Town of Haymarket’s meals tax ordinance, Section 42-186 of the Code of Ordinances of
the Town of Haymarket, was adopted by the Town Council in 1976, and last amended in the
year 2000. The General Assembly has modified Section 58.1-3840 of the Code of Virginia since
2000 and the Town Council wishes to amend the Town of Haymarket’s meals tax ordinance so
that it complies with the current provisions of the applicable law. The Town Attorney has
drafted the attached Ordinance for consideration.
STAFF RECOMMENDATION:
To move forward with the adoption of the Ordinance as described and attached.
DRAFT MOTION: “I move to adopt Ordinance #2017-03: Ordinance to Amend Section 42-186 of the
Code of Ordinances of the Town of Haymarket Regarding Meals Taxes …”
Or
“I move to adopt Ordinance #2017-03: Ordinance to Amend Section 42-186 of the Code of
Ordinances of the Town of Haymarket Regarding Meals Taxes with the following change...”
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MEMORANDUM

8.A.A

ORDINANCE # 2017-03

AN ORDINANCE TO AMEND SECTION 42-186 OF THE CODE OF ORDINANCES OF
THE TOWN OF HAYMARKET REGARDING MEALS TAXES

WHEREAS, The General Assembly has modified Section 58.1-3840 of the Code of
Virginia since 2000; and
WHEREAS, the Town Council wishes to amend the Town of Haymarket’s meals tax
ordinance so that it complies with the current provisions of the applicable law, and adopts future
amendments as they are made;
NOW, THEREFORE, BE IT ORDAINED by the Council of the Town of Haymarket,
Prince William County, Virginia, meeting in regular session on this ______ day of
____________________, 2017:
That the Code of Ordinances of the Town of Haymarket, Virginia is hereby amended
and reenacted by amending Section 42-186 as follows:
Sec. 42-186. - Food and beveragesMeals Tax.
The Town of Haymarket, Virginia did hereby levy a tax on food and beverages sold for human
consumption by a restaurant such as term is defined in subdivision 9 of § 35.1-1 Code of Virginia,
of four percent of the amount charged for such food and beverages or the proportionate amount
thereof as prorated for sales tax. Such tax shall not be levied on food and beverages sold through
vending machines or by any person described in subdivisions 1, 2, 3, and 5 of § 35.1-25, as well
as nonprofit cafeterias in public schools, nursing homes and hospitals. Grocery stores and
convenience stores selling prepared foods ready for human consumption at a delicatessen counter
shall be subject to the tax, for that portion of the grocery store or convenience store selling such
items hereby imposes and levies a tax at a rate of four percent of the amount charged for meals.
No such tax on meals The meals tax shall not be imposed upon any of the exemptions set forth
in the on meals or portions thereof exempt under Code of Virginia, § 58.1-3840, the provisions of
which (including all future amendments thereto) are hereby incorporated by reference.
The tax shall be due and payable the 20th day of the month following the month of collection.
There shall be a penalty of onefive percent, per annum, applied to any outstanding balances owed
to the towntax not paid on the date due. Interest on delinquent amounts due under this section
shall accrue at eight percent per year, beginning on the first day following the day such tax was
due.

Ordinance 2017-03 Town of Haymarket Code Section 42-186
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WHEREAS, Town of Haymarket’s meals tax ordinance, Section 42-186 of the Code of
Ordinances of the Town of Haymarket, was adopted by the Town Council in 1976, and last
amended in the year 2000; and

8.A.A

THIS ORDINANCE IS EFFECTIVE UPON ADOPTION.

Done this 10th day of October 2017.
TOWN OF HAYMARKET, VIRGINA
ORDER OF THE TOWN COUNCIL

Attachment: 10-10-17 ORD 03 Meals Tax Packet (3309 : Meal Tax Amendment)

___________________________
David Leake, Mayor
On Behalf of the Town Council of
Haymarket, Virginia

ATTEST:

______________________________________
Debra Sprehe, Clerk of Council
Motion to approve:
Second:
Voting Aye:
Voting Nay:
Absent:
Abstaining:

Ordinance 2017-03 Town of Haymarket Code Section 42-186
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